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Comments: 

 County would reissue repeated comments despite corrected information shown 
on plans. Department officials are not reviewing staff comments and ask for 
revised plans because they cannot see notes that have been added to plans. 

 Great to have set dates for various meeting 

 the TRG process that was supposed to streamline has failed. multiple submittals, 
lack of staff coordination, then you get to DRC and a whole new round of 
comments! 

 takes too long with multiple comments, new comments after the first submittal 
etc. 

 Project Manager went out of town and was unavailable. 

 With every submittal (and resubmittal) there were new comments 

 All staff involved were VERY helpful and given their workload were very timely. 

 County staff went beyond expectations to review the project and keep it on an 
acceptable agenda 

 Received conflicting comments from two departments, which required one 
additional round of comments. 

 Jason and Eric were excellent to work with - very responsive and helpful. 

 Yes. The service that the County provided was outstanding. 
 



 

Comments: 

 Was told by reviewer that the Project Manager would not allow them to review 
revised tables prior to 4th round of resubmittal in attempt to satisfy reviewer 
comments. Several times reviewer makes a comment and ask that the plans are 
revised in a specific manner, then the same reviewer after getting plans revised 
with their specific request will change the request, forcing additional submittals. 

 Steven provided excellent communication. 

 the project manager does not have any real control, just a processor of paper 
work. 

 yes except many are not trained. 

 project managers must take a much more active role in the process. I am sure 
they are too busy and overwhelmed with their workload, but the project manager 
role was created for a far more specific set of tasks. 

 You have to coordinate yourself. 

 The PM didn't seem to coordinate with the other departments to ensure that all 
issues were addressed. 

 Carol Merkel was quite helpful. As always. 

 The project manager for this case was very helpful and responsive. He returned 
e-mails in a timely manner, agreed to meet and discuss comments, and promptly 
responded to clarification requests. 

 Jason was great. 

 Yes. Eric Raasch was my project manager and he did a great job. 



 

Comments: 
 
 Skipped TRG 

 TRG and DRC do not seem to communicate. Several times issues are worked 
out with TRG only to have DRC interject and require completely different 
approaches etc. Senior staff does not seem to be managing their respective 
teams. 

 no, multiple comments, sometimes new ones each submittal. it takes 6 months to 
even get to a drc with no recourse of getting issues resolved by decision makers. 

 yes the staff is good, just constantly moving the bar around I assume at the 
direction of their department heads. Many new TRG members are not trained 
well and bring up issues that have already been resolved in the past. 

 Zoning written comments are not completely descriptive and make you hunt and 
figure out what they are trying to say. "You cannot", needs to be replaced or 
include "how to". 

 Some departments were helpful but for the most part we were not provided with 
sufficient comments with the very first submittal, which could have been easily 
addressed the first time. 

 Received conflicting comments from two departments, which required one 
additional round of comments. EPD requested a note, which we added, then 
during 2nd review Zoning gave comments on the EPD note, which triggered a 
3rd review. 

 Did not go through TRG only TRC. 



 
 

Responses: 
 
 Great working with entire staff 

 The zoning staff has become adversarial in the review process since the 
beginning of 2018. Staff is no longer helping with questions / issues, they take 
several days to return emails or phone calls, take argumentative stances when 
questions are asked about policies etc. 

 FastTrack is excellent, but there are many PD’s that are not uploaded to the 
system. Often difficult to get the PD LUP when doing a LUPA 

 the process is broken. the mid-level staff (while well intentioned) seem to have no 
leadership or guidance. it is a constant change in policies and views on how the 
code should be interpreted. what the county lacks is leadership, consistency and 
coordination with business community. 

 No 

 We wish there were weekly DRC meetings for items going to BCC but I realize 
under current staffing levels that it's not practical. Shout out to Steven Thorpe for 
being quick to respond to emails. 

 This was a very simple project with no significant comments from the County yet 
still required 3 resubmittals to achieve approval. Our lighting vendor had a hard 
time meeting lighting requirements but the package could have been approved 
with the condition that lighting meet code and reduced the amount of 
bureaucracy and delays. 

 Scheduled easier cases ahead of more controversial ones 

 the DRC office has gotten better at processing applications etc. the biggest 
problem is communications and policy changes by individual departments. it is 
completely out of control. we have no idea that things have changed until plans 
have been submitted and comments received. Nobody is managing these 
various departments. Nobody is coordinating and reviewing the impacts on these 
policy changes. here is an idea I have proposed. When a policy change is 
considered (i.e. timing of recreation improvements/ platting, wetland buffers etc.) 
DRC office should hold a work session to get public input. Based upon the input 
from that meeting the ENTIRE DRC should vote on the policy change and 
provide direction on WHEN it will take affect and what stage of the application 
process will be affected / vested. This should be a PROCESS not just the whim 
of a department head or staff members. 

 it is quite ridiculous that every time a submittal is made , the digital files have to 
be delivered or sent on a CD ! it is 2018, 8 yrs ago we discussed e-submittals at 
the streamlining committee, nothing substantial has changed as of yet. There is 



NO REASON that applicants should not be able to UPLOAD their submittals , 
and not have to take 2 hours of their day to drive over OR pay someone to 
deliver a CD !!! The time wasted as well as a CD wasted for each submittal is 
completely inexplicable. Almost every Agency now accepts direct UPLOADS, 
except Orange County, it is EMBARRASSING to say the least. oh and MY NAME 
IS ROBERT PAYMAYESH. 

 the process is entirely too long and cumbersome. property rights have been 
eroded by the overly intrusive amount of government regulation. 

 The process was difficult to navigate and staff became more frustrated with our 
knowledge of the process instead of providing support. We were told by one staff 
member we were trying to bypass the process and not following the correct 
steps; however, we were never given a step by step process. 

 In my 20+ years of doing business in Orange County, this TRG process has done 
nothing more than extend the process and make it more difficult to obtain any 
input from DRC members who appear to have the ability to make staff level 
exceptions that don't require BCC approval. This additional step appears to 
extend the process an additional 60 days +. 

 The process seemed to take longer than I felt it should. A team member included 
the wrong attachment. We discovered it the same day but were not allowed to re-
submit. If we had been we probably would have cut off another submittal. 

 While I am not sure the TRG is time-saving for some projects, I do think the 
County system manages to process an extreme amount of applications in a 
timely manner. 

 County staff did a great job reviewing the project in a timely manner and 
coordinating the neighborhood meeting. 

 County staff has been doing a great job in processing various development 
requests. 

 Thanks for quick responses from Sean Bailey and Lisette - they were both 
extremely helpful and responsive to inquiries about processes! 

 no. 

 none 

 The application processes for both of my CDR's were done very well. I do have 
issue with the redundancy of TRG and DRC. Seems like just another level of 
bureaucracy. 

 Eric Raasch was very helpful and responsive during our application process and 
tried to get us to DRC as soon as possible. 

 Thanks! 

 Great service provided by County staff especially Eric Raasch and Lisette 
Egipciaco. 

 I believe that the Technical Resource Group has been doing a great job assisting 
with the development review process. There is always a need to speed-up the 
process so that it takes less to go through it than it currently takes; however, the 
staff has been very helpful to the extent feasible given all the review 
requirements and effort involved. 



 The TRG was supposed to make the whole process move faster and so far our 
experience has been that it just added another layer pf permitting that is totally 
unnecessary from our perspective. 

 The TRG/DRC process extends the timeframe of receiving approvals. It does not 
give you an opportunity to affectively resolve issues that involve more than one 
department. Some issues are better resolved before the committee rather than 
with individual reviewers. 

 
 

Responses: 
 

 Instead of being told its policy and refusing to assist, the County needs to work 
with the development community to find a way to remove condition requiring 
subdivision amenities be CO'd prior to recording the plat. 

 Focus on customer service, follow the LDC and notify companies that do regular 
business with the county planning and zoning staff about policy changes. As well 
if there are policy changes they should only pertain to projects that are currently 
under review and beyond. Not retroactive to already approved projects. 

 DRC minutes should be posted to Fast Tract files. Many times the tax parcel 
cannot be used to find a project on FastTrack. Development Engineering is often 
not available for calls or good about returning calls 

 yes, in order to have a stream lined process, there must be set dates for 
submittals, DRC meetings and public hearings . it should be up to the applicant 
to either resolve matters or ask to delay the process. I also suggest that quarterly 
the DRC office hold workshops to discuss changes in policy, vet these changes 
with the regulated community and issue formal changes rather than each 
submittal something new. 

 No 

 Send e-notices when the plans complete "sufficiency review" stating that the 
case has been accepted and scheduled for the XX TRG meeting. 

 Simplify the process! too complicated 

 many, the TRG process while effective in limiting discussions at the DRC 
meeting has placed too much power in the hands of TRG staff. requiring multiple 
submitting that are required BEFORE it goes to DRC, Not a very good process. 

 we have and had tons of ideas, but who is listening ? 

 DRC is fabulous when you get there! John and everyone on DRC does a 
wonderful job of explaining and facilitating approval in a timely manner. 

 cut the massive amounts of red tape 

 Provide a step by step process of what is required for submission. 

 When a developer cannot get resolution on a TRG Staff level, allow the applicant 
to request a meeting before DRC prior to TRG approval in order to discuss the 
issues. 



 The individuals are all pleasant and but the bureaucracy seems to inhibit them 
doing logical things. It also applies to the review comments. Why would I be told 
to submit the building elevations without its signage; if you really want to see 
what we are proposing? 

 Keep John Smogor forever. He moves things right along. 

 The process is streamlined and works well; however, it does take a significant 
amount of time from the initial submittal until the DRC meeting. Staff has been 
doing a good job meeting review time frames. However, if feasible given the 
workload and other factors, it would help to formally shorten the review time 
frame on TRG re-submittals. Staff has been turning them around quickly on their 
own in most cases but a County target of 10 days for TRG re-submittals may 
help. 

 Yes, but I prefer not to put it in writing. 

 Most staff is helpful, however a weeding out of the "non-development friendly" 
staff would be a good start. 

 Eliminate TRG as an additional step. In my opinion it is not a fast track process. 
This added step has actually extended the approval process. 

 Ensure TRC staff reviews comments from other departments to ensure they don't 
have conflicting thoughts. 

 Drinking. 

 Finding a way to shorten the entire review cycle would be very helpful. 

 DRC should be a simple site plan review process that gives feedback to the 
developers on what they need to do to get a successful project. In most cases it 
is becoming the more difficult step in the permitting process. 

 Allow platting to process minor changes or plat inconsistencies through a 
standing DRC time slot to reduce change determinations for minor plat issues. 


