
Recommendation Comment Source

A rally cry for each department. It is the department's mission/goal. Short, catchy, and to the 

point
Thakkar

Provide incentives to developers utilizing sustainable construction practices (green building) Thakkar

We would like to see Eric Raasch lose his “Interim” title for replacing John Smogor Keen

Time from construction plans being “approved” to being “stamped and signed-Only require a 

stamp and signature on the cover sheet
Keen

Allow plat approval to be run concurrently with construction plan approval Keen

Change “Culture” to how can we help you solve your problem, not create problems Keen

Andes Salcedo as highest position possible in Utilities Keen

Matt Suedmeyer maintained at his highest position with the Parks and Recreation Division Keen

Reduction in knee jerk reactions by the county.   Keen

More responsiveness Keen

Less Audibles  – They seem to have gotten worse with requesting development changes in the 

field by instructing us to do more and much later in the process
Keen

Have meetings with the department heads, commissioners, new mayor, developer and 

homebuilders to discuss how we can all work together to better stream line development.
Keen

Permit submittal protocol needs review vs more efficient manners used in other municipalities Keen

Duration of turn around time for permit review and issuance needs improvement as it is often 

very slow

Permitting in Orange County typically take close to 2 months, sometimes longer 

as occasionally permit review gets assigned to people who are not a regular part 

of the process. Similar to platting, Orange County circulates building permits to 

multiple departments. Permits have to be reviewed by Zoning prior to the 

issuance of a building permit number that we can use to try and track 

comments. Zoning can take up to 2 weeks to review and approve the permit for 

circulation. Once zoning has approved the permit application for circulation, 

Building Reviewers can take up to 30 days to review the permit and provide 

comments. It is common to receive comments that should not apply, as there 

appears to be turnover and new faces in the process that apply different 

thoughts to the review. Permitting no matter how big or small takes way too 

long.  Permits are taking so long the owners are getting very frustrated waiting 

for us to pick up permits. It is causing major delays.  

Keen/GOBA/Leonard 
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Communication out of the Permitting Department needs improving as too often it seems 

information is lost in no man’s land with no accountability from the County
Keen

Current Staffing needs improvement on training and understanding of the systems in which they 

are inspecting. Inspectors are often citing specifications incorrectly vs the actual Orange County 

specifications books.

Keen

Communication and scheduling of inspectors needs improvement as these issues cost time and 

money.
Keen

 The addition of QUALIFIED inspectors would be very beneficial Keen

Investigate the right of way dedication process to ensure it is streamlined and timely ROW dedication can delay submittal/approval of other required approval Keen

Remove the condition to PSPs that requires amenity completion prior to recording a plat

Obviously this has more of an impact to sales and starts as well as operating 

costs while there are no units available to fund or use the amenity. Obvious 

concern over new requirements to provide amenities earlier in the development 

process (i.e. prior to plat or COC). Biggest concern is the ability to permit the 

improvements and construct them in the same timeframe as the overall project. 

Getting a permit released without a parcel specific address and parcel ID can be 

challenging and permitting a cabana and pool can take much longer than 

anticipated. Additionally, construction cannot start until the site is ready for the 

vertical improvements. Constructing an amenity takes much longer than placing 

stabilized base and obtaining water clearance.

Keen/GOBA

The development community needs someone in the Mayor’s office who understands economic 

development and to whom the development community can go to address and discuss 

development related issues-Ombudsman

GOBA

Need to develop customer service metrics at the County, including quarterly customer service 

surveys that go out to the development community, the responses to which are provided 

directly to County staff. 

An efficiency audit of land development and permitting processes like what the 

City of Orlando did recently with KPMG would also be beneficial
GOBA

DRC needs to be improved, and there needs to be a strong DRC Chair. Improvements include 

more prep work conducted by staff prior to DRC meeting so that issues can be discussed and 

addressed prior to the DRC meeting. Also, extend the ability for DRC to review land use plans at 

same time as PSP’s, as they do in Horizon West, to the whole County.

Technical Review Group (TRG) does not play a beneficial role in the development 

review process and needs to be reformed or possibly eliminated
GOBA

There needs to be someone that the development community can go to if there is a 

conflict/impasse (for example, if staff makes requirements or conditions on an application that 

are not required by Orange County Code)

This position does not currently exist, and the Organization Chart should be 

restructured to provide for such a position. There also need to be clear remedies 

in the Land Development Code if/when you hit an impasse (for example, a DRC 

decision can be appealed, but if DRC refuses to even consider an application, 

there is no ability to appeal

GOBA



There needs to be much better communication and coordination generally between the Zoning 

and Planning Departments
GOBA

Orange County Utilities  needs to streamline its processes, coordinate better with other 

departments and divisions, and integrate its approval process with other development and 

building approval processes

there are too many different sections and staff members reviewing applications 

in OCU, and applicants often find out about additional requirements long after 

the initial plan submittal. This results in delays and makes it difficult to track a 

project. Applications that require review by other departments and divisions are 

even more difficult to track

GOBA

Need to reduce the ability for staff to issue new comments on a PSP, or issuing comments that 

are not specifically supported by the LDC, when a PSP modification is proposed.

Often a simple PSP modification can turn into numerous meetings with staff and 

negotiations on additional changes and can take 4 months or more.
GOBA

Need to reduce the need for PDs and PSPs to go back to the board to implement modifications.
Not sure how this is accomplished but if more conditions could be staff level as 

opposed to Board level this would help
GOBA

Get plat review done early, such as the preliminary plat process that is so common in Volusia 

county municipalities, or requiring a geometry and tract plan along with construction plans

Recent experiences are teaching us that issues are coming up during the platting 

process that should have been addressed at PSP or construction plan approval – 

this creates an enormous issue when developments are already underway and 

having to modify both PSPs and construction plans, and sometimes remove and 

reconstruct project infrastructure

GOBA

Study hiring third party reviewers to alleviate some of the load from Orange County employees 

and implement systems to account for shifting development volume
evaluate what resources are available to assist Group 

Provide surveys to customers throughout and after the review process Group 

Provide customer service training to employees who work in the development review process Group 

Provide and train skilled reviewers who focus on designated projects Group 

Create an ombudsman with the authority to troubleshoot and address development review 

concerns 
Group 

Realign the organization chart so that all development related divisions are under one 

department (and director) and place other development related departments under the same 

assistant county administrator 

include the development related parts of the Real Estate Management Division Group 

Conduct outreach to the development community about available resources and e-permitting Group 

Study customer service and development review processes from similar size governments with 

comparable growth/development
Group 

Support the new building on John Young Parkway, which will house divisions involved in the 

development review process 

add video technology so staff can conduct e-meetings and not have to drive back 

and forth; design a layout conducive to customers; open floor plan to assist with 

collaboration; over communicate the justification for the new building  

Group 



Make the economic development department more robust and consolidate the services 

Business Development, Economic Development Office, etc. How to attract 

development to OC and work with start ups. More people to meet with 

businesses to discuss available programs

Group 

Reconvene a citizen group to review Orange County's webpage last done in 2012 Group 

Encourage companies with the capacity to apply for permits online 
create a target percentage of applications to be done online; City of Orlando is 

100% online 
Group 

Make division names more customer service friendly and intuitive Group 

Elevate the Chief Information Officer to work more county wide work across departments; make technology a top priority

Provide training and support to staff to make the online permitting system as successful as 

possible
Group 

Create a Public Information Officer for CEDS to market services and programs Group 

Create an advisory board to make on going recommendations regarding the development 

review process
Group 

Have a pick up desk. This would be a desk that my expeditor could visit and does not have to 

wait for an hour to talk to a building department person, but can just go in and pick up the plans 

or permit.

Leonard

Real time tracking of the inspectors 

In Miami, we have real time tracking of the inspectors.  You can see where you 

are on the list and see when you are the next inspection. We don’t have to call 

and ask and get some crazy 4 hour window like in Orange County and that is if 

you can get them on the phone

Leonard

Extend the hours to accept new permits 

Also some days when you go to drop off new permits, they won’t let you.  The 

building department stops accepting permits when it gets overwhelmed. You are 

forced to come back the following day to try and submit the permit again.  There 

have been times when they have shut us out at 2pm and 3pm

Leonard

Review energy saving initiatives for buildings

Another member said that his office at a strip mall was required to have light 

sensors that turned the office lights off when the “outside” sunlight is “bright 

enough” to trip the sensors.  As a result his lights are turning off and on 

throughout the business day, and because of the delay in turning back on, if 

clouds pass over, the office is dark.  This kind of “energy saving” code 

enforcement is driving this company crazy

Leonard

More inspectors to do reviews

Also our inspections in the County keep getting rolled over because there is not 

enough inspectors to get all the inspections done in the day.  This causes major 

delays through the life of the project.

Leonard

Support and enhance the economic development events being put on by Orange County Find new partners and broaden the reach of the events (regional and statewide) Group 

Develop metrics to determine Orange County's ROI on economic development incentives Group 



Ensure the new executive director of the Convention Center is focused on regional partnerships 

and fully leverages the facility
Group 

Invest in existing assets to help tell the region's story continue to work with regional partners Group 

Create a centralized Customer Service oriented Division/Department to oversee and monitor 

interactions with citizens

create a vision of customer service from the top and implement an instrument to 

improve interactions 
Group 
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