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Planning for Growth and Regulatory Updates Overview (10 min)
- Tim Maslow, Chief Planner, Planning Division

Process Discussion (30 min)

Steps

. Current Assessment — The committee should divide and meet with county staff who

head each department that has direct impact on all elements of sustainability and
determine what is being done presently. The departments include: Capital Projects,
Facilities Management, Fleet Management, Procurement, Assistant County
Administrator, Roads and Drainage, Stormwater Management, Community
Environmental and Development Services, Code Enforcement, Environmental
Protection, Housing and Community Development, Parks and Recreation, Planning,
Transportation Planning, Zoning, Utilities, Engineering, Solid Waste, Water and Water
Reclamation. Mayor Elect Demings would like us to look within this structure to create
the Office of Sustainability and Resilience within existing resources and recommend a
structure that clearly puts someone “on point” to ensure success of the program.

We should collect and report any metrics, KPIs and achievements. The Sustainable

Orange County Plan appears to be a platitude and outcomes or achievements are not
reported. As an example, the County’s plan calls for a PACE (Property Assessed Clean
Energy) and SELF (Solar Energy Loan Fund) programs yet neither program was done.

. Determine Gaps — Based upon the assessment, we need to look at the gaps between

what the county is doing and what can be done. Comparison and collaboration with the
City are essential. A comparison with other jurisdictions would be germane.

. Recommendations — After the assessment and analysis are performed, the committee

should issue recommendations for the first 100 days, first year then long term. As an
example there are now ISO standards for sustainable cities and communities. The City
of Orlando has also developed a comprehensive plan that we should flagrantly
plagiarize.

Short Term Objectives — First 100 days.

¢ Form an Office of Environmental Regeneration and Resiliency. ldeal structure
would be a director who reports to both the Mayor and the County Administrator
and a minimum of 3 support staff.

e Put together comprehensive plan.
o Become carbon neutral in all county operations by 2025
o Reduce land fill waste by 30% by 2021

o Create industrial scale composting facility by?

Mid Term Objectives ~ Within 2 years.






