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September 25, 2018 
 
Angel de la Portilla 
Central Florida Strategies, Inc. 
121 S. Orange Avenue, Suite 1500 
Orlando, FL 32801 
 
Dear Mr. de la Portilla: 

Pursuant to your request, and for the Committee’s consideration, below are a list of some of GOBA’s 

recommendations to improve and streamline land development and permitting processes at Orange County: 

1. Ombudsman:  The development community needs someone in the Mayor’s office who understands 

economic development and to whom the development community can go to address and discuss 

development related issues. 

2. Customer Service Metrics/Survey:  Need to develop customer service metrics at the County, including 

quarterly customer service surveys that go out to the development community, the responses to which 

are provided directly to County staff.  An efficiency audit of land development and permitting processes 

like what the City of Orlando did recently with KPMG would also be beneficial. 

3. Empowerment of Project Managers:  County Project Managers need to be empowered, for example, 

by having the ability to decide whether and to which departments an application goes back to after first 

round comments, instead of simply going back to all of them. This will save time and remove 

unnecessary delays in the development review process. 

4. Improvements to the Development Review Committee (DRC):  DRC needs to be improved, and 

there needs to be a strong DRC Chair. Improvements include more prep work conducted by staff prior to 

DRC meeting so that issues can be discussed and addressed prior to the DRC meeting.  Also, extend the 

ability for DRC to review land use plans at same time as PSP’s, as they do in Horizon West, to the 

whole County. Currently, the Technical Review Group (TRG) does not play a beneficial role in the 

development review process and needs to be reformed or possibly eliminated.  
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5. Development Review Manager:  There needs to be someone that the development community can go 

to if there is a conflict/impasse (for example, if staff makes requirements or conditions on an application 

that are not required by Orange County Code). This position does not currently exist, and the 

Organization Chart should be restructured to provide for such a position. There also need to be clear 

remedies in the Land Development Code if/when you hit an impasse (for example, a DRC decision can 

be appealed, but if DRC refuses to even consider an application, there is no ability to appeal.) 

6. Communication & Coordination between Departments:  There needs to be much better 

communication and coordination generally between the Zoning and Planning Departments. 

7. Improvements to Orange County Utilities Permitting and Coordination with Other Departments:  

Currently, there are too many different sections and staff members reviewing applications in OCU, and 

applicants often find out about additional requirements long after the initial plan submittal.  This results 

in delays and makes it difficult to track a project.  Applications that require review by other departments 

and divisions are even more difficult to track.  OCU needs to streamline its processes, coordinate better 

with other departments and divisions, and integrate its approval process with other development and 

building approval processes. 

As discussed, a representative from GOBA will be attending the Committee meetings to discuss these and other 

recommendations more thoroughly and answer any questions regarding same. 

Thank you for the opportunity. 

Yours truly, 
 
 

Lee Steinhauer, Esq. 
Director of Government & Legal Affairs 
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Other Recommendations of Improvements for Orange County Land Use and Permitting Processes: 
 

1. Need to reduce the ability for staff to issue new comments on a PSP, or issuing comments that are not 

specifically supported by the LDC, when a PSP modification is proposed.  Often a simple PSP 

modification can turn into a numerous meeting with staff and negotiations on additional changes and can 

take 4 months or more.   

 

2. Need to reduce the need for PDs and PSPs to go back to the board to implement modifications.  Not sure 

how this is accomplished but if more conditions could be staff level as opposed to Board level this 

would help. 

 

3. Recent experiences are teaching us that issues are coming up during the platting process that should 

have been addressed at PSP or construction plan approval – this creates an enormous issue when 

developments are already underway and having to modify both PSPs and construction plans, and 

sometimes remove and reconstruct project infrastructure.  Not sure if best solution is to get plat review 

done early, such as the preliminary plat process that is so common in Volusia county municipalities, or 

requiring a geometry and tract plan along with construction plans, something else…  

 

4. Obvious concern over new requirements to provide amenities earlier in the development process (i.e. 

prior to plat or COC).  Biggest concern is the ability to permit the improvements and construct them in 

the same timeframe as the overall project.  Getting a permit released without a parcel specific address 

and parcel ID can be challenging and permitting a cabana and pool can take much longer than 

anticipated.  Additionally, construction cannot start until the site is ready for the vertical 

improvements.  Constructing an amenity takes much longer than placing stabilized base and obtaining 

water clearance.       

 

5. Ombudsman and/or development review manager would be helpful.  If the project managers are not 

empowered to help resolve issues affecting the processing of their projects within the county then I think 

every department needs a go-to ombudsman type employee that can assist resolving issues.  As per my 

first comment, a project manager should be able to determine if a PSP, or PSP revisions submittal or 

resubmittal needs to go back out to all departments (i.e. if EPD or zoning has approved the plans then do 

they need to review again?) 
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6. Permitting in Orange County typically take close to 2 months, sometimes longer as occasionally permit 

review gets assigned to people who are not a regular part of the process.  (There are municipalities in 

Central Florida where a permit can be obtained within one business day – most are less than a month).   

 

7. Similar to platting, Orange County circulates building permits to multiple departments.  Permits have to 

be reviewed by Zoning prior to the issuance of a building permit number that we can use to try and track 

comments.  Zoning can take up to 2 weeks to review and approve the permit for circulation.  (Most 

municipalities have specific building permit reviewers who are empowered to review and approve the 

permit without circulation to multiple departments). 

 

8. Once zoning has approved the permit application for circulation, Building Reviewers can take up to 30 

days to review the permit and provide comments.  It is common to receive comments that should not 

apply, as there appears to be turnover and new faces in the process that apply different thoughts to the 

review.  

  

9. There is no one person you can contact to assist in the processing of a building permit (again, an 

ombudsman-type person would be of great assistance). 

 

 


