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Presentation Notes
Good Afternoon Mayor and Commissioners.   I am Michelle Chapin, special assistant to the Mayor for Homeless and Housing SolutionsEach presenter will introduce themselves when they step to the podium.Donna Wyche, Division Manager, Mental Health and Homeless IssuesMitchell Glasser, Division Manager, Housing and Community DevelopmentDianne Arnold, Administrator, Citizen Resource and Outreach Office
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Presentation Notes
Let’s start with a look at the concept of Housing First that has been in practice for several years and continues to grow across the country as a recognized best practice in addressing homelessness.  According to the National Alliance to End Homelessness, the Housing First approach rests on the belief that helping people access and sustain permanent, affordable housing should be the central goal of working with people experiencing homelessness.Additionally, a 2014 study by the Central Florida Commission on Homelessness showed the positive economic impact of providing housing first with supports for chronically homeless individuals - those who have lived on our streets for more than a year and suffer from a disabling condition such as substance abuse or mental health disorder.  
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When we consider the complex issue of homelessness,  it’s helpful to understand this systems approach;  Homeless Prevention and Diversion – averting crisis / diverting households to avoid shelter and should be directed at those who are imminently at risk of homelessnessEmergency Sheltering – Should be short term and quickly move to housingTransitional Housing – temporary housing and services that should exit households to permanent housing within 2 years. The Dept of Housing and Urban Development encourages limiting TH programs,  and  targeting them for specific groups (e.g. youth or domestic violence victims) or for purposes like short-term interim housing. Rapid Re-Housing – is an intervention to move households more quickly into permanent housing, while providing time-limited support services.  HUD, the National Alliance, and other federal agencies have worked together to help communities expand this practice.Permanent Supportive Housing – best practice for chronically homeless
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Across the country we are seeing a programmatic transition to align with these more focused strategies that produce outcomes when working with the homeless.  Furthermore, Orange County and our region is focused on these specific approaches that align with national best practices.  
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Our region’s lead agency for HUD funds, the Homeless Services Network, applied to HUD for $8M in funding for homeless and housing across the three counties Orange Osceola and Seminole – much of that funding is directed at housing for chronically homeless but for the first time, also includes funding for rapid rehousing of familiesThe CFCH continues to lead regional efforts…Homelessness and the Courts Committee has been researching models in other counties to find solutions for how our court system can better serve those citizens experiencing homelessnessThe Commission on Homelessness solicited the expertise of Barbara Poppe, national authority and former executive director of the United States Interagency Council on Homelessness.  Barbara and her team produced two reports - the Path Forward, a statewide study, and the Current State of Family Homelessness in Central Florida Report. Both reports provide recommendations about changes needed to have greater impact on the issue.  Subsequently at the request of Mayor Jacobs and  Orange County Committee Chair Rulon Munns, Poppe reviewed the County’s investments in homeless prevention and services.  That report was released today – the Orange County Committee on Homelessness reviewed the report and is bringing its assessment to the Mayor. The report is designed to provide guidance on how the County can be even more strategic about its investments in meaningful solutions to homelessness.The Commission also helped draft state bills regarding homelessness and housing that continues to move through the legislative process
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Although strategies to address homelessness are best developed regionally, there are differences in priorities and funding patterns between the central Florida jurisdictions.  This pie chart shows the total funding, to include federal, state and county dollars, that are spent on Orange County based homelessness initiatives.  This number is up slightly from previous years due to some new programs that were brought on-line during the last fiscal year for PSH and RRH programs.
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GR:  Make sure its clear to them we are now looking at a breakdown of the County GF slice of the previous slide.Here is a look at how the County’s general revenue funding for homeless programs is divided for the current year.  Now, Staff will present programs in each of these.
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Families with childrenFastest growing population of homeless Chronically homeless individuals with a disabilityLarge concentrations in East and West Orange CountyThe Samaritan Resource Center – East Orange Resource Center served 1,300 unduplicated clients, delivered over 32,000 services and assisted in placing 21 individuals and families into housing.
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Gr: I would keep this and explain that we are looking at solutions to address needs across this continuum. Use this as a brief reminder of the need to diversify our strategies.
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DW: until 2014 HUD allowed CoC’s to use a multiplier (2-5) to predict an approximate # of homeless that are not captured during the one night count, Orange always conservatively used 2  Per HMIS There are approximately 10,000 homeless in 2015 in our region, 78% Orange CuntyGR: Please consider adding an updated slide showing the 2015 PIT count to establish (in a limited way) if the problem growing, stable or improved.  The purpose of this presentation is to update the BCC on the scale of the problem and what we’ve accomplished to address the needs, so I think the PIT count is a reasonable reference point.
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GR: Can we add updated numbers for 2015 to build on the info provided last year?  I’ve added some sample numbers in the 2015 columns, completely made up.
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GR: Discuss the advances and challenges in moving towards a true Coordinated Entry System.  To present the “progress” we are making I would mention the work ay HSN to make HMIS training available to community providers, our internal efforts to use coordinated entry practices at our touchpoints such as corrections, PCAN, CRC and lastly our plans to include this in our future contracts for services.
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GR: Briefly recap RRH principles and harp on the “outcomes will be essential” piece
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GR: Mention this is the best practice in housing the chronically homeless with a disability.  One program is new and GR funded, all others are primarily federally funded.
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Best Practice – Nationwide SAMHSA Grant - WAOOpen Table: We are allowed to use federal grant dollars from our mental health programs A partnership with the faith community to transform the lives of youth at-risk of being homeless and families living in poverty.  Open Table is a thriving model expanding nationally and aimed at helping people to create change by accessing the “intellectual and social capital” available within a congregation. Churches and faith-based organizations sign an agreement to access Open Table’s resources. Through a federal System of Care (SOC) grant from the Substance Abuse and Mental Health Services Administration. Orange County is one of only three nationwide communities approved to use federal dollars to partner with Open Table and it will supplement fees for churches that serve families or young adults referred by the SOC - Wraparound Orange. The model will also assist youth who are on the verge of homelessness and transitioning out of systems such as foster care.
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GR: Explain why landlords are essential in making the homelessness endpoint work.
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The Samaritan Resource Center – East Orange County Homeless Resource Center, the $800,000 Community Development Block Grant (CDBG) investmentGR: Explain what “Phase 2” construction meansSheperds Hope – over 1,100 served for various medical services (labs, procedures, etc…) – all volunteers (467) have logged approx 5,000 hours Over 1,300 prescriptions Value of the service provided $657,690Served 365 individuals in Jan 2016HCCH provides services
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GR: Add the missing detailsSheperds Hope – over 1,100 served for various medical services (labs, procedures, etc…) – all volunteers (467) have logged approx 5,000 hours Over 1,300 prescriptions Value of the service provided $657,690Served 365 individuals in Jan 2016HCCH provides services
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Shephards Hope – over 1,100 served for various medical services (labs, procedures, etc…) – all volunteers (467) have logged approx 5,000 hours Over 1,300 prescriptions Value of the service provided $657,690Served 365 individuals in Jan 2016HCCH provides services
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Crisis assistance is an Orange County safety net program through which we provide homeless prevention assistance and much moreDr. Ralls had Housing preservation-should it be homeless prevention??FederalFood Stamps (SNAP)LIHEAP - Low-Income Home Energy Assistance ProgramStateChildrens’ Medical Services (CMS)Foster Care ProgramsLocal Crisis AssistanceFamily ResourceOrange County Welfare Department was founded in the late 1920’s, Orange County has been taking care of their residents  for almost 100 years
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GR: Explain this in a simple narrative, …single mother with a fulltime job and children who’s car breaks down, threatening her ability to work, etc.Cost budened is defined as spending more than 30 percent of household income on housing. Add national state and local stats if available  AMI is $47,000 @ 30% $14,100 – over 76% of renter household who make $14,100 per year pay 60 or more for rent, $8,460 = $5,640AMI between $14,100 and $28,200 – over 32% of renter hh pay $8,460 to $28,200 pay 60% or more, $8,460 - $16,920 = $5,640 - $11,280
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393,000 duplicated calls
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Create chart
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In summary, we are committed to working locally and participating regionally to address the issue of homelessness, and align with national best practices such as the Housing First approach.Staff will monitor these programs and provide updates to you.Expanding affordable housing is a long term strategy. Affordable housing projects are currently underway and progress will be presented as it is made.As a part of its efforts to prevent households from becoming homeless Orange County provides critical safety net services through its Crisis Assistance program
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Going forward, the OC Investment in Programs to Prevent and End Homelessness Report will assist staff in developing plans for the coming year’s investments in homelessness.  The report, and the previous report that looked at family homelessness are outstanding resources for regional planning efforts that address gaps in services and how to strengthen the system working with partners in the region.   We look forward to returning during the budget session with proposed funding that considers best practices and the expert analysis we received.




	Homelessness �in Orange County
	Presentation Overview 
	Presentation Overview 
	Housing First 
	Systems-Based Strategies
	Systems-Based Strategies
	Regional Efforts
	Homeless Funding FY15-16
	Homeless Funding FY15-16
	Presentation Overview 
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Presentation Overview 
	Housing
	Housing 
	Housing
	Housing 
	Housing
	Housing 
	Housing 
	Housing 
	Housing
	Housing 
	Housing 
	Housing
	Housing
	Presentation Overview 
	Crisis Assistance Program 
	Crisis Assistance Program
	Crisis Assistance Program
	Crisis Assistance Program
	Crisis Assistance Program
	Crisis Assistance Program
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Presentation Overview 
	Summary 
	Summary 
	Homelessness �in Orange County

