
Interoffice Memorandum 

November 25, 2015 

TO: 

APPROVED 

BY ORANGE COUNTY BOARD 

OF COUNTY COMMISSIONERS 

DEC 1 5 2015 CAs/~ 

esa Jacobs 
oard of County Commissioners 

FROM: ny Richardson, Manager, Procurement Division 

CONTACT: !James Becker, Manager, Solid Waste Division 
407-836-6652 

SUBJECT: Approval of Purchase Order M76462, Second Life Re-build of Caterpillar 
D8T Landfill Dozer 

ACTION REQUESTED: 

Approval of Purchase Order M76462, Second Life Re-build of Caterpillar D8T Landfill 
Dozer, to Ring Power Corporation in the total amount of $669,062.26. 

PROCUREMENT: 

The D8T landfill dozer is used to move and compact solid waste at the landfill. 

FUNDING: 

Funding is available in account numbers 4410 038 1036 6430 and 4410 038 1025 3820 
for the total amount of $669,062.26. 

APPROVALS: 

The Solid Waste Division concurs with this recommendation. 

REMARKS: 

The D8T landfill dozer has reached the end of its productive life and must either be traded 
in for a new D8T landfill dozer or may be completely re-built to new machine condition, 
which is referred to as a second life rebuild. This is one of several second life rebuilds of 
a D8T landfill dozer. 

The following analysis was performed to support this approach: 
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Approval of Purchase Order M76462 
Second Life Re-build of Caterpillar D8T Landfill Dozer 

New D8T Dozer 
• New D8T Dozer 
• Sixty (60) Month Extended 

Total Maintenance 
and Repair Warranty 

• Less Trade-In Value of 
Existing Dozer 

• Residual Value in 5 years 
Net Cost of New D8T Dozer 

Second Life Rebuild 
• Rebuild Cost 
• Sixty (60) Month Extended 

Total Maintenance 
and Repair Warranty 

• Residual Value in 5 years 
Net Cost of Second Life Rebuild 

$758,493 

$245,062.26 

($ 90,000) 
($125,000) 
$788,555.26 

$424,000 

$245,062.26 
($ 60,000) 
$609,062.26 

Both the new and second life rebuild will provide an extended total maintenance and 
repair warranty of sixty (60) months or 9,000 hours, whichever comes first. 

Although the purchase order will be in the amount of $669,062.26, the net total cost to the 
County as reflected above will be $609,062.26 with the trade-in factored into the overall 
costs. The second life re-build provides a savings of $179,493 over the cost of a new 
D8T dozer. Staff has performed this price analysis and considers the second life costs to 
be both reasonable and in the County's best interest. 

In addition to providing a like new dozer with a new equipment warranty, the second life 
re-build program is provided by Ring Power Corporation, the manufacturer's local factory 
authorized sales and service facility. Ring Power Corporation is the only authorized 
repair facility for Caterpillar equipment in this area. 

Also, the D8T landfill dozer has been designated the standard dozer for landfill 
operations. The standardization of the D8T landfill dozer was approved by the 
Purchasing and Contracts Division March 6, 2006 and was ratified by the Board on April 
11, 2006. Standardization was based upon the number of D8T landfill dozers in 
inventory and by a safety evaluation by the Risk Management Division. The second life 
re-build of the landfill dozer will completely tear down the dozer to it's component parts. 
All parts will be refurbished to new part specifications or replaced by new parts. 


