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About Us… 
 



Who is BBIF Florida ? 

BBIF Florida (BBIF) is an investment corporation, CDFI that specializes in providing  
loans to Black,  minority and underserved small businesses.  

 

•Created out of Florida Statue 288.7; part of the 1985 Florida Small and Minority Business Act. The 
organization is Certified as a Black Business Investment Corporation (BBIC) by the State of Florida 
 
 
 

 

  
 



Our Investors and Partners 



Orange County is our Partner 
     BBIF is a partnership organization… 

Supports  
 FREE Training for 
Business Owners 

• BBIF’s grant funds from Orange County are used solely to cover the 
administrative costs that support the training of underserved business 
owners. 

 

• This training support allows for BBIF to provide loan capital to 
underserved businesses. 

 

• The grant funds are not used as loan capital. 
 

• The grant funds are provided in a performance contract with quarterly 
reports to the County. 

 

• Without the County’s grant funds, BBIF could not help underserved 
businesses. 

 

• These grant funds are not used to cover lawsuit legal fees. 
 
 



BBIF Florida’s approach to developing a successful business is founded in the belief 
that business success is achieved when an open and positive attitude is coupled 
with access to capital, strengthened management capacity, increased 
opportunities and expanded business relationships networking are all combined 
holistically for the underserved business. 

Our Holistic Approach 



 
 
 

What we do… 
 



Our Core Services  

\ 

ACCESS TO CAPITAL FINANCIAL TECHNICAL 
ASSISTANCE SERVICES A B 



Black Business Loan 
Fund (BBLF) provides 
loans to qualified stage 
1 Black-owned 
businesses located in 
Orange, Osceola, 
Seminole and Lake 
counties.  Loans must 
provide job creation. 
Loan amounts are 
between $10,000 - 
$100,000.  
 

Access to Capital  

BBIF administers four Loan Funds. Loans are for businesses and provide working capital, lines of credit, 
contract & accounts receivable financing and equipment financing. 
 

Small Business Loan 
Fund (SBLF) provides 
SBA Community 
Advantage loans to 
established minority 
and underserved 
small 
businesses 
throughout the entire 
state of Florida. Loan 
sizes range between 
$50,000 - $250,000. 
The business must be 
of good financial 
condition and 
provide job creation. 
This fund is race 
neutral. 

Micro Loan Fund 
(MLF) provides loans 
to qualified stage 0 & 
1 businesses that are 
located in Orange, 
Osceola, Seminole, 
Lake, Sumter, Polk, 
Hillsborough and 
Duval counties. Loan 
amounts are: $5,000 
- $50,000. This fund 
is race neutral. 
 

Contract Financing Loan 
Fund (CFLF) 
provides loans to Black 
and minority businesses 
with acceptable 
contracts that are 
located in Lake, 
Seminole, Orange, and 
Osceola counties. Loan 
sizes range between 
$10,000 - $250,000 
secured by an 
acceptable contract and 
must provide 
job creation. This fund 
is for minority business 
enterprises. 



 
Financial Technical Assistance Services  
 

 
Financial Technical Assistance Program  
• Business Owners Roundtable 

– Intense management capacity training  
– Baseline Assessment 
– GAP Analysis 
– Action Plan 

• One on One Counseling with staff 
• One on One sessions with Technical Training Team 
 

• Orientations with staff 
 
We utilize a Technical Training Team that consist of highly 
trained staff members along with: 

– CPAs 
– Business Strategist 
– Marketing, Legal and Management Consultants 
 

 
 

Signature Events 
• Business Networking Event (BBQ) 
• Business Opportunity Symposium Series (BOSS Events) 
• Beacons Brunch  
• Central Florida Black Business Day 

 
 

Partner Events 
• Events created by our partners 

 



 
 
 

Our Impact… 
 



BBIF Florida Historical Impact through 
9/30/13  

*JOB NUMBERS MAY FLUCTUATE AS MORE CURRENT CLIENT DATA IS RECEIVED 
U.S. DOC Regional Industrial Multiplier 1:1 6767* MCP@UCF 1/1.89 



BBIF Florida Fiscal Year 2013 
Impact  



Other Impact Metrics From Fiscal Year 2013 



 
 
 

Recent News… 
 



May 2014, BBIF Florida became Florida’s first 
“Delegated Lender” for the SBA Community Advantage 
Program 

What this means: BBIF Florida has the authority to provide an SBA guarantee on business 
loans $250,000 and less. 



June 2014, Special BOSS Event –  
Loan Opportunities for Underserved Small Businesses 

To celebrate the Delegated Lender Status a 
special BOSS event was held on 6/27/2014 
with the U.S. SBA Region IV Administrator 
and Orange County Mayor Teresa Jacobs. 



 
 
 

Update on the State Lawsuit 
 



BBIF/DEO Dispute 

 
• In 1985, the State of Florida in partnership with banks created the Black Business 

Investment Corporations (BBIC), a 29 year partnership. 
  
• In 2009, BBIF was awarded through a competitive bid process the $8.5 million 

Economic Gardening Loan program (EGLP). 
 
• BBIF asked for and received verbal and written direction from DEO on how to 

calculate the fees and complied with those directions.  
 
• BBIF was directed by DEO to receive 0.625 per month (7.5% annually) of the grant 

capital appropriated for the Economic Gardening Loan Fund for its fees to develop, 
market and administer loans in 67 counties. 
 

• After administering half the money, $4.25 million, DEO audited BBIF and 
determined that BBIF had done an excellent job, following the contract and 
managing the funds. 

 



 
 
 

 
 

 
 
 

 
 
 

 

BBIF/DEO Dispute 
 
 
 

 

Snapshots from State SSBCI Application to 
the U.S. Department of the Treasury  

• DEO’s audit determined that the BBIF’s performance and management of funds was excellent 
and preceded to grant BBIF the remaining $4.25 million.  
 

• April 2011, after BBIF completed loaning out all of the funds, DEO Interim Director/Attorney 
called BBIF and said, “you guys have done nothing wrong, but there is a difference in fee 
language in the contract and the statute, and you need to repay the difference in money”. 
 

• In June 2011, DEO used BBIF’s performance to apply for a $97 million grant from the federal 
government. 



 
 

 
 
 
 
 
 
 
 

 
 

BBIF/DEO Dispute 
 
 
 

 • DEO hired an independent CPA to audit the BBIF’s 
management and usage of the EGLP funds. 

 
• DEO’s independent auditor determined that the 

BBIF’s performance and management of funds was 
excellent with every dollar accounted for. 

 
• The auditor also noted in his report that there was 

ambiguity in the EGLP contract and other 
differences to the Florida statute and 
recommended that DEO fix the contract document. 

 
• BBIF met with five DEO Executive Directors over 15-

months to reconcile the contractual ambiguity and 
was promised that they would fix it and not harm 
the BBIF. 



 
 
• During this period, every DEO Director would study and try to settle the issue, 

but before they could resolve it they were fired by the Governor. 
 
• The Governor’s last appointed DEO Executive Director, Jesse Panuccio, meet 

with us once and agreed to settle the issue by placing the funds into the 
Governor’s budget.  
 

• The funds were pulled out of the budget the last night of session and DEO 
abruptly filed a lawsuit against BBIF, in July 2013. 

 
• In July 2014, since the lawsuit, BBIF entered into a new $370,000 contract with 

DEO. 
 
• On August 6, 2014, Judge Kevin Carroll, a governor Scott appointee ruled a 

Summary Judgment in favor of DEO and said statute trumped contract. 
 

 
 

BBIF/DEO Dispute 
 
 
 

 



 
 
 

Our Position… 
 



Our Position 
 
• The EGLP lawsuit, in our opinion, is a contractual dispute as a result of DEO 

drafting a contract that differs from statute and choosing to penalize the BBIF 
rather than admit to its error.  

 
• DEO’s position is that BBIF is entitled to earn only 0.625% or $22,250 per year to 

develop, market, promote and administer a $8.5MM loan fund over 67 Florida 
counties. This fee structure is unreasonable and does not cover the expenses that 
BBIF incurred to work this loan program.  

 
• DEO pays BBIF 21% annually of its capital grant appropriation to administer loans 

for the Black Business Loan program in 4 counties; 12% for administrative and 9% 
for technical assistance costs. 
 

• For the EGLP, BBIF analyzed 100 loan applications, provided loans to 43 businesses, 
created and sustained 1,100 jobs averaging $49,000. 
 

 

 



• On September 3, 2014,  BBIF filed a formal Notice of Appeal of the DEO Summary 
Judgment.  

 
• BBIF did nothing wrong, it followed DEO’s direction and instruction. 
 
• Although a nonprofit, BBIF can not work for free, it cost money to design lending 

policies and procedures, strategically market, develop, promote, implement and 
service a statewide loan fund and those expenses must be paid. 

 
• The State of Florida/DEO benefited from BBIF’s work and should pay for BBIF’s work 

as it originally agreed to do. 
 
• The City of Orlando repayment is not a BBIF debt, but that of a charitable affiliate.  

 

 
 

Our Position 
 
 
 

 



EGLP Industry Diversity Per Qualified Target Industry  

Over $102,000,000 Economic Impact 

43 loans = $7.8MM 
          1,100 Jobs 



EGLP Client Diversity  

$1,300,000 EGLP 
loans in Central 

Florida 



 
 
 

Our Request… 
 



Your continued funding support! Our Clients - Unique stories 
from a diversified group with one common need…Capital and Training 
for their businesses 



 
 
 
 

THANK YOU! 
 

Questions/Comments?  
 
 

BBIF FLORIDA 
301 E Pine Street, Suite 175 

Orlando, FL 32801 
407.649.4780 

www.BBIFFLORIDA.com 
 

 
 
 

http://www.BBIFFLORIDA.com
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