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TO: Mayop'Teresa Jacobs 
and e Board of County Commissioners 

CONTACT: nna Wyche, Manager, Mental Health and Homeless Issues 
Division 
836-7608 

SUBJECT: Approval of Contract Y14-2074, Central Receiving Center (CRC) 
Phase liB Housing and Continuing Care 

ACTION REQUESTED: 

Approval of Contract Y14-2074, Central Receiving Center (CRC) Phase liB 
Housing and Continuing Care, with The Center for Drug Free Living, Inc. for a 1-
year period in the annual contract amount of $206,356. Further request 
authorization for Procurement Division to renew the contract for two additional 1-
year periods. 

PROCUREMENT 

To provide CRC clients who are chronically homeless with a co-occurring 
disorder to transitional housing with counseling and related self sufficiency 
services to support transition to permanent housing. 

FUNDING: 

Funding is available in account number 0001-060-2504-8610. 

DISCUSSION 

The CRC Phase Two is located at Maxwell Terrace, an existing facility in the 
community that has provided low-income housing for over 13 years. The 
operation of the facility consists of approximately 25, 250 square- foot furnished 
rooms with a bathroom per room. Each room houses one or two individuals in 
the program. The program will serve up to 36 people who may stay from 3 
months to one year. Common areas will be utilized to provide services such as 
group meetings, dining and meal preparation, individual office space, social, 
recreational and work space. The program anticipates an average length of stay 
of 4.5 months for most consumers, with an average occupancy of 90%. The 
number of persons served per year is anticipated to be 97. 
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The goal of this portion of the project is to ensure the individual's long-term 
stability and continuing recovery while living in permanent housing. 

At least one staff member will be on site at all times. All residents entering the 
program receive a thorough assessment that addresses the multiple needs of our 
targeted population to include mental health, substance abuse, housing, 
education and benefits. Community partners are engaged to both provide 
services on site and to provide linkages to existing community resources. 
Support groups and therapeutic work is an integral part of the program. 

CRC Phase Two is a partnership between the county and the Homeless Services 
Network of Central Florida. 


