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In 2011, Mayor Jacobs convened a series of nine economic and job summits 
throughout Orange County focused on industry sectors and various regions of 
the County. The input gained from every summit reinforced a strong need to 
expand the brand of the Metro Orlando region. 

In 2012, the Metro Orlando Economic Development Commission (EDC) led a 
best practices leadership mission to Austin, Texas, to benchmark our 
economic development efforts. Nearly 1 00 community leaders from 
throughout the region, attended the mission and learned about Austin's 
globally recognized strength in technology and their entrepreneurial 
ecosystem. Attendees also learned about Austin's united branding initiatives 
and the positive role it played in the success of their business expansion and 
recruitment efforts. Upon returning from the mission to Austin, Mayor Jacobs 
held a community Branding Summit. At the conclusion of the summit, the 
EDC was charged with leading a rebranding effort to expand our region's 
image from being one of the best tourism and convention destinations in the 
world, to also being a great place to live, work and raise a family by creating a 
greater awareness of our thriving business community and technology industry 
clusters. Subsequently, Ken Potrock, Senior Vice President and General 
Manager of Disney Vacation Club and Adventures by Disney, was recruited to 
chair the regional branding initiative. Mr. Potrock formed a branding 
committee made up of branding experts from companies throughout the 
region. Since then, the committee has created a branding platform, hired 
companies to conduct market research and contracted with Anson-Stoner, an 
Orange County-based advertising agency, to develop the creative elements of 
the brand. The Orange County Board of County Commissioners (BCC) heard 
a presentation from Mr. Potrock on August 6, 2013 on the importance of this 
effort related to increasing international business opportunities. 
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The funding of this initial phase has come solely from EDC's Governor's 
Council in the amount of $210,000. As you know, the EDC's Governor's 
Council is made up of private investors from the EDC including CNL, Darden, 
Florida Blue, Florida Hospital, Full Sail University, Harvard Development 
Company, Massey Services, Orlando Health, Orlando Magic, Parkway 
Properties, SunTrust Bank, Tavistock Group, Tupperware Brands, University 
of Central Florida, Walt Disney World and ZeroChaos. The primary goal of the 
business branding initiative is to attract high-value jobs and foreign direct 
investment to our region. However, the results of the research that was 
conducted on behalf of the branding committee revealed that the Metro 
Orlando region did not fare well in corporate business location decisions. 
Therefore, one of the initial goals of the proposed branding initiative is to get 
our region into the consideration set for corporate executives and site 
selection consultants for businesses in targeted industries throughout the 
country and international market. 

The next phase of the branding initiative is to launch the campaign. Funding is 
needed for print advertising, commercials, collateral and other marketing 
materials to be included within an overall strategic plan. The projected need is 
approximately $3-$4 million per year over a three year time frame. Year one 
funding would be truncated since the campaign would begin midway through 
the current fiscal year. The adjusted amount for year one would be $1.4 
million with a 50/50 split between public and private sectors. For the FY2014 
effort, the campaign would envision $500,000 coming from Orange County 
and $200,000 coming from other public partners while the remaining $700,000 
would come from private industry with initial commitments from Florida 
Hospital, Walt Disney World and the Orlando Magic already confirmed. 

The County's commitment of $500,000 is a challenge grant predicated on 
other funding partners' commitments to create a total $1.4 million funding 
effort for FY2014. 

In-kind contributions such as donated media space from Orlando International 
Airport, Orlando-Sanford International Airport, Orlando Sentinel, Bright House 
Networks, WFTV, WOFL, Orange County Convention Center and the 
University of Central Florida will also be an integral part of the overall 
campaign. These in-kind contributions will be in addition to the $1.4 million 
effort outlined above. The funding and branding campaign will be managed by 
the EDC and a separate agreement will be brought before the BCC for 
approval. 

This presentation is for information only and no Board action is required at this 
time. The $500,000 Orange County challenge grant for the business branding 
initiative for FY2014 will be included in the January 28 Budget Amendment for 
Board consideration. 
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