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January 7, 2014- Work Session Item 
Division of Building Safety Workload and Staffing Issues 

On January 7, 2014, the Division of Building Safety will present to the Board of County 
Commissioners (Board) an overview of division activities and responsibilities that are 
impacted by workload and staffing levels. In April 2013, Tim Boldig was appointed to 
manage the Division of Building Safety. Since that time, Mr. Boldig has conducted an 
assessment of Division operations and procedures related to customer service, workflow, 
and staffing. Since the budget process was well underway before meaningful conclusions 
could be drawn from this assessment, the budget focus for FY 13-14 was on adjusting the 
organizational structure of the Division, which has now been completed. 

Over the past several months, the Division has established metrics and gathered 
information on trends and performance in key customer service areas. This information 
indicates a need for a higher level of support for lobby customers; improved management of 
electronic plans and on-line services; and resources for key program areas, such as plans 
review and inspections, that have struggled to keep pace with increased permitting activity. 
Addressing these areas would allow the Division to enhance the customer service 
experience for the majority of customers. Fortunately, the increase in permitting activity has 
increased revenues for the Building fund, providing an opportunity to increase Division 
staffing by a nominal amount. 

The Division is coordinating with key industry boards, including as the Building Officials 
Association of Florida, Home Builders Association, Building Codes Board of Adjustment and 
Appeals, and Associated Builders and Contractors, as we prepare to understand and 
respond to their growing needs. 

This item is for discussion only; no action is required by the Board at this time, as 
amendments are being prepared to the FY 13-14 budget. 
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