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TO: Mayor Teresa Jacobs 
and the Board of County Commissioners 

FROM: ~i~hardson, Manager, Purchasing and Contracts Division 

CONTACT: Rafael Mena, Chief Information Officer, 
Information Systems and Services Division 
Phone 407-836-5200 

SUBJECT: Approval of Purchase Order M66070 - Enhancements to the Orange 
County E911 Positron Viper System 

RECOMMENDATION: 
Approval of Purchase Order M66070- Enhancements to the Orange County E911 
Positron Viper System with AT&T, in the amount of $2,548,178.19. The 
Information Systems and Services Division and the Public Safety Communication 
Division concur with this recommendation. Funding for this purchase is provided 
by the 911 Fee Fund. 

PURPOSE: 
To provide the equipment and labor necessary to improve the E911 system in 
order to reduce the risk of failures throughout Orange County Public Safety 
Answering Points (PSAPs). The existing system has been in operation 24x7x365 
since 2008 and has processed more than 13.8 million phone calls. This system is 
quickly approaching the end of its useful life, approximately five-years. 

The project will provide the following enhancements: 
• Additional redundancy and a geographically separated multi node network 

to enhance the system's availability and reliability. 
• Augmentation of the E911 system with Mobile Power911 Stations to ensure 

continuity of service during disaster recovery operations. 
• Upgrade of all software. 
• Upgrade of critical servers, uninterruptable power supplies and hardware 

components. 
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Approval of Purchase Order M66070 - Enhancements to the Orange County's 
E911 Positron Viper System 

DISCUSSION: 

In April 2001, the Board of County Commissioners approved AT&T as the sole 
provider for 911 services within Orange County. In August 2008 the Board approved 
the upgrade of the equipment and software interface to the Positron Viper 911 
System. 

The County E911 System requires a technological refresh to maintain an operational 
E911 system to provide rapid emergency response to 911 callers for lifesaving 
assistance. AT&T is the single entity responsible for maintenance and upgrades of 
the current system. 

A comparison of prices for similar upgrades in Seminole County and Brevard County 
were used to determine the reasonableness of the cost for this upgrade. While the 
systems at both of these agencies have some dissimilarity to the system at Orange 
County, price analysis indicated that the pricing for this upgrade was consistent with 
the prices paid by these entities. 


