
May 9, 2013 

To: 

From: 

Subject: 

Mayor Teresa Jacobs 
- AND -
Board of County Commissioners ~ 

Terry Olson 
Arts and Cultural Affairs Administrator 

Cultural Facilities Funding Recommendations 
Discussion Agenda Item - May 21, 2013 

The approved FY 2013 Arts and Cultural Affairs budget includes $930,912 for the Cultural 
Facilities program. This program provides Tourist Development Tax (TOT) funding to eligible 
arts organizations for the construction, extension, enlargement, remodeling , repair, or 
improvement of 501 (c)(3) museums, publicly owned museums or auditoriums. 

On May 21 , 2013, I will be presenting the Cultural Facilities grant award recommendations for 
FY 2013 for Board approval. In addition, I will present the annual State of the Arts report and 
there will be an informational presentation on the proposed FY 2014 budget allocations for the 
Arts and Cultural Affairs program as recommended by the Arts and Cultural Affairs Advisory 
Council. 

Background - Cultural Facilities Funding Recommendations: 
The Arts and Cultural Affairs Advisory Council spent years creating and fine-tuning the 
application and procedures for funding support of cultural facilities. In finding a process that 
complies with state law for the use of TOT revenues and meets the council's goals of elevating 
Central Florida's art and culture to a status befitting a world-class community, the council 
examined numerous criteria to make funding recommendations. 

Six members of the advisory council and four professional experts served on the review panel 
to evaluate and score the five eligible applications submitted for funding this year. After site 
visits, a thorough review by each review panel member and intense discussion regarding the 
impact to be made by these projects, the funding recommendations listed are presented 
unanimously by the Arts and Cultural Affairs Advisory Council. Their recommendation supports 
five proposals and fully distributes the available funding for cultural facilities , based on score 
ranking . 
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Recommended Grant Awards: 
The Arts and Cultural Affairs Advisory Council recommends the following five projects for 
funding from accounting line number 4430-035-0990-8610 for a total of $930,912: 

1) Winter Garden Heritage Foundation- New construction of West Orange History 
Research Library and Education Center. The proposed funding for this project is 
$250,000; the total budget for this phase of the two-phase project is $576,303. 

2) Orlando Science Center - Renovation starting the Center for Early Childhood expansion. 
The proposed funding for this project is $97, 172; the total budget for this phase of the 
three-phase project is $205,407. 

3) Orlando Repertory Theatre - Renovation completing the three-phase interior 
improvements. The proposed funding for this project is $120,000; the total budget for 
this phase of the three-phase project is $252,624. 

4) Art & History Museums - Maitland - Renovation of the Germaine Marvel Building. The 
proposed funding for this project is $213,740; the total budget for this project is 
$438,167. 

5) Mad Cow Theatre Company - Completing the second phase of the initial buildout and 
equipping of Mad Cow's new theatre at 54 W Church St. The proposed funding for this 
project is $250 ,000; the total budget for this phase of the two-phase project is $525,538. 

ACTION REQUESTED: Approval of proposed cultural facilities grants as 
recommended by the Arts and Cultural Affairs Advisory 
Council in the amount of $930,912 , 

TO/MO 

C: Ajit Lalchandani , County Administrator 
Eric Gassman, Chief Accountability Officer 



Organization Name: 
Winter Garden Heritage Foundation 

Amount Requested: 
$250,000 

#1 

Project Title Name: 
New Construction: Phase 1 of 2 West Orange History 
Research Library and Education Center, Winter 
Garden 

Project Period: 
June 3, 2013 to June 2, 2014 

Project Synopsis: Funding is requested for a new two-phase construction project supporting the 
Winter Garden Heritage Foundation's continued growth and quality programming. The facility will 
provide a permanent home for the historic collection, a place to host history/art exhibitions, education 
programs and events, and a Visitor Information Center alongside the West Orange Trail. Phase I will 
include site work and construction of the building exterior. Phase II will be the interior build-out. 

Purpose of Grant Money: 
The desire to have our own facility became an urgent requirement as a result of a 2011 Conservation 
Assessment Program Study funded through a grant from Heritage Preservation , IMLS, and the 
National Park Service, Department of the Interior. While the assessors were impressed with the 
extent and national significance of our holdings and our two museums, they were alarmed at the 
current facility we use to store the historic documents, photos, and artifacts not on display. 

As a result of their recommendations, WGHF purchased the parking lot adjacent to our Heritage 
Museum and began the design of a new building that would meet the current and future needs of the 
organization, while complementing the National Register Historic District and acting as a greeting 
station at the east entrance of downtown. The completed 5,224 sq ft building incorporates energy 
efficient design, resembles an early twentieth century brick railroad depot, and includes architectural 
details such as a steeply pitched roof, extended bracketed roof overhangs, cargo doors, and arched 
recessed entrances. The building will be constructed on the same footprint of the depot's former 
loading dock and freight warehouse (destroyed in 1968), adding to the historic character of 
downtown. 

This facility will provide a permanent home for our growing historic collection and a place of our own 
in which to host programs and events. The center will serve three purposes: 

• Provide a 1,988 sq ft permanent, dedicated , climate-controlled , and fire-safe location for 
storing and maintaining the large collection of objects, documents, photographs and books of 
historic significance 

• Enable us to expand our programming and revenue sources through on-site exhibitions, 
events, and educational tours 

• Provide a Visitors' Information Center and retail venue on the 19-mile West Orange Trail and 
for the nearly completed 47-mile Lake Apopka Loop trail system. 



Organization Name: 
Orlando Science Center 

Amount Requested: 
$97,172 

Project Svnopsis: 

#2 

Project Title Name: 
Renovation: Phase 1 of 3 Center for Early Childhood 
Expansion 

Project Period: 
August 1, 2013- May 31, 2014 

For Phase 1 of this three-phase project, Orlando Science Center proposes to add structural supports 
and infill a concrete floor that will cover an open space above part of our NatureWorks exhibit. The 
added 2,000 sq ft will support the re-location, update, renovation and accessibility of flagship exhibits 
planned for the Center for Early Childhood. This expansion will add natural light to the gallery and 
enlarge the space from 10,000 to 12,000 sq ft. 

Purpose of Grant Money: 
Orlando Science Center proposes a three-phase project addressing the expanded space, 
infrastructure improvements and accessibility necessary to support our new Center for Early 
Childhood . Early childhood learning was identified both by an exhaustive 2005 study completed by 
the White Oak museum consulting firm and by Jack Rouse Associates' 2012 Visitor Experience 
Master Plan as a compelling community need that the Science Center can and should address. 

Phase 1 of our proposed project will involve adding steel beams and concrete flooring to bridge the 
gap between the existing wall of the Science Store and the glass curtain wall to the left of the 
building's entryway on the second level. This is presently an open area that looks down onto 
NatureWorks. The additional 2,000 sq ft will become a part of the new Kids Town, the flagship exhibit 
and hub for our new Center for Early Childhood. Moving KidsTown from its current location on Level1 
to the proposed Level 2 expansion has three distinct advantages: 

• It will increase exhibit and program accessibility for stroller-toting parents/caregivers who will 
be able to remain on the second floor for the duration of their visit if they wish. 

• It will increase available exhibit square footage for Kids Town by a factor of three. Additional 
space allows us greater flexibility in exhibit design and on-the-floor programming, which will be 
increased in Kids Town to serve both early learners and their families. This addition of square 
footage is a necessary precursor to our final two phases. 

• The new floor will abut our glass curtain wall, bringing ample natural lighting to the Kids Town 
space. It will provide an unobstructed view of nature, such as the nesting ospreys on the roof 
of our parking garage. Using natural lighting is a recommended green building practice and will 
contribute to feelings of warmth and well-being within the early childhood space. 

~ ORLANDO v SCIENCE 

- CENTER 



Organization Name: 
Orlando Repertory Theatre 

Amount Requested: 
$120 ,000 

Project Synopsis: 

#3 

Project Title Name: 
Renovation : Phase 2B (Final of 3 Phases) ; Orlando 
Repertory Theatre East Wing Renovations 

Project Period: 
August 1, 2013 to August 31 , 2014 

The REP will complete a three-phase renovation project to support the theatre's continued growth 
and quality programming . Phase One was completed in 2009. Phase 2A's first half will be completed 
in early 2013 and includes the renovation of the Edyth Bush Theatre lobby. Phase 2B includes the 
replacement of deteriorating Edyth Bush Theatre seating , treatment of the Edyth Bush Theatre 
interior walls and floor, and installation of audiovisual components in the Edyth Bush Theatre lobby. 

Purpose of Grant Money: 
In 2008, The REP began a two-phase renovation project of the east wing of the theatre complex. With 
the hiatus and subsequent return of the Cultural Facilities program at a reduced funding pool , the 
original plans for Phase 2 were split into two sub-phases to better fit available funding programs. 
Phase 2B will include: 

Manual Counterweight Rigging System Restoration: Phase 2B includes the service and restoration of 
the Edyth Bush Theatre manual counterweight rigging system, including replacement of frayed and 
worn rope hand lines and servicing of rigging components. Also included is the restoration of full 
functionality for the Austrian Main Drape curtain , which has been in a non-functioning state for over 
fifteen years . 

Completion of Theatre Interior Refurbishment: The interior improvements to the Edyth Bush Theatre 
during Phase 2B include the completion of upgrades begun in Phase 1. The concrete floors below 
theatre seats will be cleaned and refinished , and interior theatre walls (both drywall and brick) will be 
repainted from their current bright colors to black, to better fit their use in a performance space. This 
refurbishment includes the replacement of 330 theatre seats in the interior of the theatre. The current 
seats are original to the building and have been worn past the point of regular maintenance. 

Completion of Video Component Equipping in Lobby: The renovation work begun in Phase 2A with 
the running of data and power lines behind the south wall in the Edyth Bush Theatre lobby will be 
completed with the installation of audio/video components. The current wall offers no educational or 
theatrical experience for patrons, functioning instead as a storage space for framed posters. The 
installation of flat-panel screens will allow for The REP to program educational dramaturgy slide 
shows, rental event announcements, and other information in real-time, as well as provide an 
interactive area for children to use for play and education . 



Organization Name: 
Art & History Museums - Maitland 

Amount Requested: 
$213 ,740 

Project Svnopsis: 

#4 

Project Title Name: 
Renovation: Single Phase The Germaine Marvel 
Building Remodel Project 

Project Period: 
June 3, 2013 to September 1, 2014 

Art & History Museums - Maitland will renovate the Germaine Marvel Building on the campus to 
include new gallery space for the permanent exhibition of Andre Smith works, a new sculpture 
garden, and improved and expanded interior and exterior space for education, corporate meetings, 
and special events. The historic portion of the building will remain intact. The project will increase 
services for use by the public and the broad cultural community in Orange County. 

Purpose of Grant Monev: 
Room A: This historic portion of the building will receive indoor renovations so that it may serve as a 

permanent exhibition space for founder Andre Smith's works . No renovations will compromise the 
historic quality of the building. The interior renovations will be cosmetic and utilitarian to convert the 
space into a gallery. 

Room 8 : The western facing wall will be removed to make room for a 29 by 20 feet addition . This 
room will be multipurpose and used for educational programming, special events, temporary 
exhibitions, and meetings. With the addition of gallery lighting, a professional hanging system, and 
modular, temporary museum walls, these spaces can be used for exciting , one-night exhibitions, 
artists' workshops, and meeting space all in one weekend . 

Kitchen/Storage: Part of this project is to renovate the kitchen to add cabinets, equipment, and meet 
catering standards. The storage room will house tables and chairs when not in use. The exterior back 
door to the kitchen will remain so that caterers and staff may enter unseen by the public. 

Bathrooms: Both the men's and women's restrooms will be upgraded to meet current ADA standards. 
Currently, guests reach the restrooms by an outdoor covered portico. This hallway will be enclosed to 
better protect against weather, provide expanded space for the rooms, provide better security for 
guests, and enable easier maintenance. 

Exterior: The open area outside the building will be re-landscaped. The new landscape plan and 
irrigation system will allow the space to become active once again and join the main garden and 
Mayan Courtyard as one of the inspiring outdoor venues. The pathway leading to the garden and 
renovation will once again make use of the gate founder Andre Smith built and make a seamless 
connection to the rest of the campus. 

00 
i\fi 
~ 

ART & HISTORY MUSEUMS 
MA I TLAND 



Organization Name: 
Mad Cow Theatre Company 

Amount Requested: 
$250,000 

Project Synopsis: 

#5 

Project Title Name: 
Equipping: Phase 2 of 2 Mad Cow's New Theatre at 
54 West Church Street 

Project Period: 
June 3, 2013 to January 31, 2015 

Phase 2 completes the initial build-out and equipping of Mad Cow's new 2-theatre complex at 54 
West Church Street. The project's final activities include completion of theatrical systems, fabrication 
and installation of exterior signage and sustainability improvements. 

Purpose of Grant Money: 
June - July, 2013, Project Period Begins: 

• Complete design development of exterior signage and begin fabrication 
• Award contract for storefront refurbishments 
• Award contract for box office CRM system, and begin data conversion 

July 14, 2013, Final Season 16 Performance in Black Box: 
• Begin installation of equipment upgrades 

August- September 2013: 
• Finish fabrication of signage elements and install, our goal is to have complete signage 

package installed prior to the start of our 17th season 

August 25, 2013, Final Season 16 Performance in The Harriett: 
• Begin installation of equipment upgrades 
• Plumbing for refrigeration units installed 

Early September, 2013, Begin Season 17: 
• Front of house work completed 
• Box Office CRM system being used for ticket sales, development, and marketing activities 

October 2013 -April 2014: 
• Training and education with designers and employees on new systems 
• Storefront improvements 
• Additional equipment installation 

May 2014 - August 31 , 2014, Close-out period of Orange County grant project (phase 2) : 
• Ongoing equipment training , final grant report 



Orange County 
Arts & Cultural Affairs 

Cultural Facilities Review Panel 
2012 

Members of Review Panel from Arts & 
Cultural Affairs Advisory Council 
Alvin Wang, Chair 
Jacqueline Centeno 
George Fender, Review Panel Chair 
Manny Garcia 
Sherry Paramore 
Jennifer Quigley 

Subject Matter Experts 
Jeffrey Ault- Facility Designer 
Brian J. Morris -Construction 
Management 
Tony Aguerrevere -
Brooks Weiss -Architect 

Along with six (6) members of the Arts & Cultural Affairs Advisory Council (Jacqueline 
Centeno, George Fender, Manny Garcia, Sherry Paramore, Jennifer Quigley and Alvin 
Wang) 
the following four (4) experts from the field joined the Cultural Facilities Review Panel. 

Jeffrey D. Ault 
Served on the Cultural Facilities Review Panel for three years. He began his career over 25 
years ago with Disney Entertainment and for the past decade has been the owner of a 
management and design company managing entertainment projects across the world and 
providing show support for singers like Tony Bennett and Smokey Robinson and political figures 
like President George H. Bush, General Colin Powell and British Prime Minister John Major. In 
recent years he managed the completion of the $1 0 million dollar restoration of the historic 
Athens Theatre in Downtown Deland . 

Brian Morris 
Served on the Cultural Facilities Review Panel for three years. He has 30 years of construction 
management experience including work with the Miami Performing Arts Center, the Orange 
County Convention Center and the Orange County Regional History Center. 

Tony Aguerrevere 
More than twenty years of hands-on experience developing and managing multi-million dollar 
projects. Staff leader in the facilities management, project management and construction 
industries for commercial applications by utilizing unique and extensive blend of 
Engineering/Architecture, Construction and Business Management skills . Managed entire 
professional Project/Construction and Facilities Management Divisions. 

Brooks Weiss 
Licensed Architect with significant expertise in traditional and entertainment design and 
planning . Former President of Catalyst Architecture , a traditional award-winning firm ; VP of HOK 
Studio E, entertainment division of HOK Architects; Design Consultant to HOK Planning Group; 
VP/Director of Urban Design for The Evans Group; and Producer/Facility Architect for ITE 


