
 

 

VISIT ORLANDO GENERAL TERMS & CONDITIONS  

1. Applicability.  These terms and conditions (“Agreement”) are between Orlando/Orange County Convention & 
Visitors Bureau, Inc. (“Visit Orlando”) and C3Research LLC (“Service Provider”) and govern Service Provider’s 
provision of the services described on Exhibit A. This Agreement constitutes the sole and entire agreement of the parties, 
and supersedes all prior or contemporaneous understandings, agreements, negotiations, representations and warranties, and 
communications, both written and oral. This Agreement is not effective until signed by duly authorized representatives of 
both Visit Orlando and Service Provider. Upon execution by both parties, this Agreement will begin on April 5, 2022, and 
will terminate on December 31, 2023. 

2. Services. Service Provider shall provide the services to Visit Orlando as described in Exhibit A (the “Services”) 
in accordance with this Agreement. Service Provider shall maintain all necessary licenses and consents, and comply with 
all relevant laws, applicable to the provision of the Services.  Service Provider may not engage any subcontractors to 
provide Services to Visit Orlando without Visit Orlando’s prior written consent.  Service Provider shall ensure that (i) all 
persons acting for or on behalf of the Service Provider are properly licensed, certified or accredited as required by 
applicable law and are suitably skilled, experienced and qualified to perform the Services to perform the Services; (ii) all 
of its equipment used in the provision of the Services is in good working order and suitable for the purposes for which it is 
used, and conforms to all relevant legal standards and standards specified by Visit Orlando; and (iii) obtain from all 
persons who are, or whose property is, identified depicted, or otherwise referred to in such Services, such written and 
signed licenses, permissions, waivers, and consents (the “Permissions”) including those relating to publicity or privacy, as 
are or reasonably may be expected to be necessary for Visit Orlando to exercise its rights in such Services, including all 
intellectual property rights therein, without incurring any payment or other obligation to, or otherwise violating any right 
of, any such person.  

3. Fees; Payment Terms; Set-off.  In consideration for the satisfactory provision of the Services by Service 
Provider, Visit Orlando agrees to pay the fees set forth in Exhibit A, which may be an estimate. In no event shall the total 
fees payable exceed the estimate without the prior written consent of Visit Orlando. Service Provider shall issue invoices 
to Visit Orlando and Visit Orlando shall pay all properly invoiced amounts due to Service Provider within 45 days after 
Visit Orlando’s receipt of such invoice, except for any amounts disputed by Visit Orlando in good faith. Without prejudice 
to any other right or remedy it may have, Visit Orlando may set off at any time any amount owing to it by Service 
Provider against any amount payable by Visit Orlando to Service Provider. 

4. Intellectual Property.   

(a) Deliverables. All intellectual property rights, including copyrights, patents, patent disclosures 
and inventions (whether patentable or not), trademarks service marks, trade secrets, know-how and other 
confidential information, trade dress, trade names, logos, corporate names and domain names, together with all 
of the goodwill associated therewith, derivative works and all other rights (collectively, “Intellectual Property 
Rights”) in and to all documents, work product and other materials that are delivered to Visit Orlando under this 
Agreement or prepared by or on behalf of the Service Provider in the course of performing the Services 
(collectively, the “Deliverables”) shall be owned exclusively by Visit Orlando. Service Provider agrees and shall 
cause its employees and any permitted subcontractors (collectively, “Service Provider Personnel”) to agree, 
that with respect to any Deliverables that may qualify as “work made for hire” as defined in 17 U.S.C. §101, 
such Deliverables are hereby deemed a “work made for hire” for Visit Orlando.  

(b) Notwithstanding the foregoing, Service Provider shall at all times retain sole and exclusive 
ownership rights in (1) Service Provider’s methodologies, including without limitation sampling, research, and 
methods of process or questioning, research products, sample or panel database(s), systems of analysis, questions 
or questionnaire forms (unless provided by Visit Orlando or developed by Service Provider solely for Visit 
Orlando), as well as all computer software (including source code) or programs, models or systems, and analysis, 
used in Service Provider’s performance of the Services, whether or not such methodologies or software are 
patentable or copyrightable (collectively, the “Techniques”), (2) any patent(s), copyright(s), trademark(s), service 
mark(s), trade secret(s) and/or proprietary right(s) of Service Provider’s (“Service Provider IP”), and (3) any and 
all oral and written Confidential Information of Service Provider that is disclosed to Visit Orlando in connection 
with the Services (collectively Techniques, Service Provider IP and Service Provider’s Confidential Information 
shall be referred to as the “Service Provider Materials”). For the avoidance of doubt and notwithstanding any 
other provision herein, Service Provider shall own all right, title and interest in any improvements, enhancements 
and adaptations of the Service Provider Materials. Service Provider hereby grants to Visit Orlando a 
nonexclusive right and license to use, and, in connection with such use, to copy and distribute within Visit 
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Orlando, any Service Provider Materials as included in any Deliverables produced for Visit Orlando by Service 
Provider, provided, however, that Visit Orlando may not reverse engineer any of the Service Provider Materials 
in any manner, nor may Visit Orlando modify or reuse any of the Service Provider Materials in any manner 
outside of such Deliverables. The provisions of this section shall survive any termination or expiration of this 
Agreement. 

(c) Visit Orlando Materials.  As between Visit Orlando and Service Provider, all materials 
provided by Visit Orlando to Service Provider, including but not limited to photos, videos, copy, trademarks, 
tradenames, designs, and logos (collectively, “Visit Orlando Materials”), and the Intellectual Property Rights 
thereof, belong to Visit Orlando. Visit Orlando hereby grants to Service Provider a revocable, non-exclusive, 
non-transferable, non-sublicensable right and license to use the Visit Orlando Materials solely to the extent 
necessary to provide the Services during the term of this Agreement. Service Provider shall submit examples of 
all proposed uses of the Visit Orlando Materials to Visit Orlando for Visit Orlando’s prior written approval in its 
sole discretion. Service Provider shall use Visit Orlando Materials strictly in accordance with Visit Orlando’s 
trademark usage guidelines and other standards as may be updated from time to time. Service Provide shall not 
use, register, or attempt to register in any jurisdiction any material incorporating any of or confusingly similar to 
the Visit Orlando Materials. All uses of the Visit Orlando Materials, and all goodwill associated therewith, shall 
insure solely to the benefit of Visit Orlando and Visit Orlando shall retain all Intellectual Property Rights in the 
Visit Orlando Materials. 

5. Confidential Information.  All non-public, confidential or proprietary information of Visit Orlando, including, 
but not limited to, trade secrets, technology, information pertaining to business operations and strategies, and information 
pertaining to Visit Orlando’s pricing and marketing (collectively, “Confidential Information”), disclosed by Visit Orlando 
to Service Provider, whether disclosed orally or disclosed or accessed in written, electronic or other form or media, and 
whether or not marked, designated or otherwise identified as “confidential,” in connection with the provision of the 
Services and this Agreement is confidential, and shall not be disclosed or copied by Service Provider without the prior 
written consent of Visit Orlando. Confidential Information does not include information that is: (i) in the public domain; 
(ii) known to Service Provider at the time of disclosure; or (iii) rightfully obtained by Service Provider on a non-
confidential basis from a third party. Service Provider shall use the Confidential Information only for the purpose of 
providing Services under this Agreement. Visit Orlando shall be entitled to injunctive relief for any violation of this 
Section.  Notwithstanding the foregoing, Visit Orlando maintains the right in its sole discretion to release this Agreement 
(i) when prudent to do so in response to a request for public records even though Florida’s Public Records Act does not 
apply to Visit Orlando, (ii) to Orange County, Florida which may elect to disclose the terms of this Agreement in its 
discretion, or (iii) otherwise as it deems appropriate.  Visit Orlando shall respect the confidential nature of all information 
relating to research subjects recruited by Service Provider to complete the research. The parties shall treat as private and 
confidential, in accordance with all applicable federal, state and local laws, rules and regulations governing the privacy 
and confidentiality and disclosure requirements of individually identifiable information.  

6. Representations and Warranties.  Service Provider represents and warrants to Visit Orlando that (i) it shall 
perform the Services using personnel of required skill, experience and qualifications and in a professional and 
workmanlike manner in accordance with best industry standards for similar services and shall devote adequate resources to 
meet its obligations under this Agreement; (ii) it is in compliance with, and shall perform the Services in compliance with, 
all applicable laws; and (iii) the Services will be in conformity in all respects with all requirements or specifications stated 
in this Agreement. Figures contained in Deliverables are produced in accordance with commonly accepted market research 
methods and, as such, are subject to limits of statistical error. While reasonable and customary care is taken in conducting 
Services, Service Provider cannot guarantee the completeness, correctness, or accuracy of data sources or results from 
individual respondents. Accordingly, in no event shall Service Provider be liable for errors contained in any deliverable or 
other results or data or for any loss arising from or in connection with Visit Orlando’s use or interpretation thereof. 

7. General Indemnification.  

(a) Service Provider shall defend, indemnify and hold harmless Visit Orlando, its affiliates, 
successors or assigns and its and their respective directors, officers, shareholders and employees and Visit 
Orlando’s customers (collectively, “Indemnitees”) against any and all loss, injury, death, damage, liability, claim, 
deficiency, action, judgment, interest, award, penalty, fine, cost or expense, including reasonable attorney and 
professional fees and costs, and the cost of enforcing any right to indemnification hereunder and the cost of 
pursuing any insurance providers (collectively, “Losses”) arising out of or related to (i) the Services; (ii) Service 
Provider’s negligence, willful misconduct or breach of this Agreement; or (iii) any claim that Visit Orlando’s use 
of the Services infringes upon or misappropriates the patent, copyright, trade secret, or other intellectual property 
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right of any third party. Service Provider shall not enter into any settlement without Visit Orlando's or 
Indemnitee's prior written consent. 

(b) Except to the extent caused by the gross negligence of Service Provider, Visit Orlando shall 
defend, indemnify and hold harmless Service Provider, its affiliates, successors, or assigns and its and their 
respective Indemnitees against any and all Losses arising out of or related to (i) the Services or (ii) Visit 
Orlando’s negligence, willful misconduct or breach of this Agreement. Visit Orlando shall not enter into any 
settlement without Service Provider’s or Indemnitee's prior written consent. 

8. Limitation of Liability. Visit Orlando’s entire liability under this Agreement for any cause whatsoever, 
regardless of the form of action (whether in contract, in tort, including negligence or otherwise) will be limited to general 
money damages actually incurred by Service Provider (and no other relief) and shall not include liability for any indirect, 
consequential, or special damages or lost or anticipated profits or benefits, irrespective of whether or not Visit Orlando has 
notice that such damages have accrued or might accrue. Neither party shall be liable to the other for any indirect, 
incidental, punitive or consequential damages (including, without limitation, lost profits), arising out of or in any way 
connected with this Agreement, even if such party is informed of the possibility of such damages. In no event will either 
party’s aggregate liability exceed the fees paid to Service Provider under the Agreement. The provisions of this section 
shall survive any termination or expiration of the Agreement. 

9. Termination. Visit Orlando may terminate this Agreement with immediate effect upon written notice to Service 
Provider if Service Provider (i) has not performed or complied with any of the terms of this Agreement; or (ii) becomes 
insolvent, files a petition for bankruptcy or commences or has commenced against it proceedings relating to bankruptcy, 
receivership, reorganization or assignment for the benefit of creditors. Visit Orlando may terminate this Agreement at any 
time without cause and without liability (except for payment for Services satisfactorily rendered before the termination 
date) by providing at least 30 days’ prior written notice to Service Provider.  In the event of any termination, Service 
Provider shall promptly refund to Visit Orlando any advance fees paid by Visit Orlando for Services not provided by the 
date of termination (on a pro-rata basis or as otherwise applicable). 

10. Insurance. Service Provider shall carry insurance coverage in types and amounts sufficient to satisfy all of its 
obligations (including indemnification) under this Agreement which includes, but is not limited to, commercial general 
liability in a sum no less than $1,000,000 and workers compensation insurance to the extent required by law.   Upon Visit 
Orlando's request, Service Provider shall provide Visit Orlando with a certificate of insurance from Service Provider's 
insurer evidencing the insurance coverage specified in these Terms. The certificate of insurance shall name Visit Orlando 
as an additional insured. Service Provider shall provide Visit Orlando with 30 days’ advance written notice in the event of 
a cancellation or material change in Service Provider's insurance policy. Except where prohibited by law, Service Provider 
shall require its insurer to waive all rights of subrogation against Visit Orlando's insurers and Visit Orlando. 

11. General. No waiver by Visit Orlando of any of the provisions of this Agreement is effective unless explicitly set 
forth in writing and signed by Visit Orlando. No failure to exercise, or delay in exercising, any rights, remedy, power or 
privilege arising from this Agreement operates or may be construed as a waiver thereof. Service Provider shall not use 
Visit Orlando’s name, trademarks, logos, or other intellectual property (including in Service Provider’s customer lists or 
any other Service Provider marketing materials) without Visit Orlando’s prior written permission in each instance. Such 
permission is in Visit Orlando’s sole discretion and may be revoked at any time.  The relationship between the parties is 
that of independent contractors. Nothing contained in this Agreement shall be construed as creating any agency, 
partnership, joint venture or other form of joint enterprise, employment or fiduciary relationship between the parties, and 
neither party shall have authority to contract for or bind the other party in any manner whatsoever.  All matters arising out 
of or relating to this Agreement are governed by and construed in accordance with the internal laws of the State of Florida 
without giving effect to any choice or conflict of law provision or rule (whether of the State of Florida or any other 
jurisdiction) that would cause the application of the laws of any jurisdiction other than those of the State of Florida. Each 
party irrevocably submits to the exclusive jurisdiction of the federal or state courts in Orange County, Florida. The 
provisions of this Agreement, which by their nature should apply beyond their terms, will remain in force after any 
termination or expiration of this Agreement. In the event the terms of this Agreement and Exhibit A are in conflict, then 
the terms of this Agreement will control but otherwise will be read reasonably to harmonize the two documents when 
possible. This Agreement may only be amended or modified in a writing that specifically states that it amends this 
Agreement and is signed by an authorized representative of each party. By signing below, Visit Orlando and Service 
Provider each agree that it has carefully read and fully understood this agreement, and each agrees to be bound by terms of 
this agreement with each signatory representing and warranting he/she has authority to sign for and bind the indicated 
party. 
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Orlando/Orange County Convention & Visitors Bureau, Inc. 

By:

Print Name: Randy Singh 

Title: Chief Financial Officer     

 Service Provider 
 

________________________________    By:________________________________ 
 

     Print Name: Samar Das 
 

Title: Chief Executive Officer 
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EXHIBIT A 

 
 
 

Statement of Work 

Title: Website Usability Testing 2022 

 
This Statement of Work (“SOW”) is entered into this 23rd day of March 2022 between Visit 

Orlando, a not-for-profit corporation organized and existing under the laws of the State of 

Florida, with offices at 6277 Sea Harbor Drive #400, Orlando, FL 32821 and C3Research, a 

Florida corporation, with offices at 7560 Red Bug Lake Rd, Ste 1030, Oviedo, Florida 32765 

(“COMPANY”).  

 

I. Project Scope and Services  

 

Background: 

 

Visit Orlando is interested in a full redesign of its two main websites: Consumer 

(https://www.visitorlando.com/) and Meetings & Conventions 

(https://www.orlandomeeting.com/). A website usability study is the first stage of the site 

evaluation process. 

 

Visit Orlando’s Consumer site serves three main objectives: (1) Inspire visitors to choose 

Orlando as their destination, (2) Inform prospective visitors of all of Orlando’s experiences, and 

(3) Offer effective planning tools for a fulfilling Orlando visit.  

 

Visit Orlando’s Meetings & Conventions website is designed primarily to provide meeting 

professionals with resources critical in decision-making when selecting Orlando as a meeting 

site.  

 

Visit Orlando relaunched both its Consumer and Meetings & Conventions (M&C) sites in early 

2018 to provide an elevated experience and content structure for its visitors and meeting 

planners. A minor refresh focused mainly on the backend CMS platform was done in 2021.  

 

Recognizing that both visitor and planner needs and expectations for a destination website have 

evolved over the past three years, Visit Orlando is interested in evaluating the user experience on 

both sites. While assessing both sites is of interest, the focus is primarily on the Consumer site. 

 

Research Objectives:  

 

The key objectives of the usability study are to:  

 

https://www.visitorlando.com/
https://www.orlandomeeting.com/
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1) Determine how the current sites are performing when compared to benchmark sites  

2) Identify opportunities for improving user experience to grow site engagement and deliver the 

most relevant content.  

 

 

Specific success metrics may include:  

 

• Increased quality time on site and pages per session  

• Lower bounce rate  

• Higher RFP submission rate (Meetings & Conventions only)  

  

Consumer Site Research Design: 

 

The research team will first conduct desk research on the top 10-15 destination sites in the US 

and a few global sites to get an idea of the best practices in the industry.  

 

The lab study will be conducted in three phases. 

 

• Phase I: Baseline Lab Research 

• Phase II:  Innovation Lab Research 

• Phase III: Validation Lab Research 

 

Recruitment Specifications: Consumer Site 

 
• Geography: Reside in Miami, New York, Atlanta, Dallas, Boston, or Philadelphia 
• International:  Canada/UK 
• Gender: 80% Female / 20% Male 
• Age: 25 to 54 years 
• Household Income USA: $50,000+; Canada: CAN$60,000+; UK: £40,000 
• Children: Mix of Households with and without children under the age of 18 
• Decision Makers for vacation destination selection and planning 
• Uses internet via desktop, tablet, or phone to plan leisure travel 
• Consider Orlando or benchmark cities as a vacation destination 

 

Sampling Criteria 
 

Obtain a balanced sample of respondents who represent the following segments: 

Segment 1: Families with children under age 18 who have visited Orlando before. 

Segment 2: Families with children under age 18 who are visiting Orlando for the first time. 

Segment 3: Households with no children visiting Orlando. 
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Phase I: Baseline Lab Research  

 

Baseline Lab Research will be conducted with N=42 subjects. Respondents will attend individual 

lab sessions of 75-90 minutes each virtually online.  They will be given a task scenario of 

planning a vacation in Orlando.  
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Sampling Plan: N=42 subjects will participate in this phase.  

 

Sampling Plan: Phase I USA Canada UK TOTAL 

Segment 1: Families with children under age 18 

who have visited Orlando before. 
10 2 2 14 

Segment 2: Families with children under age 18 

who are visiting Orlando for the first time. 
10 2 2 14 

Segment 3: Households with no children 

visiting Orlando. 
10 2 2 14 

 

Free Browsing: In this session, participants would be asked to freely browse the Internet and 

search online the way they would typically do while planning a vacation in Orlando. 

Respondents will be asked to search primarily on a laptop or desktop. They would be allowed to 

use their mobile devices, but only as a second screen in the free browsing session.  The 

laptop/desktop screens will be recorded to observe actual behavior online, search engine used, 

sites visited, sites explored, features and functionalities used, etc.  Total Time ~ 20 minutes. 

 

Deep Dive on the Visit Orlando site: Following the free browsing session, respondents will be 

asked to explore the Visit Orlando site and complete their vacation planning on laptops or 

desktops. However, respondents would also be required to browse the Visit Orlando site on their 

mobile devices to get familiar with it.  

 

Based on their stated first preference for mobile, a sub-sample of respondents will complete the 

deep dive on their mobile phones only and rate the mobile site. The sample of mobile users only 

(from the total sample for this phase) will be determined in consultation with Visit Orlando. 

Total Time ~ 20 minutes. 

 

Site Survey: Following the deep dive, respondents will take an in-lab quantitative survey to 

measure the site's effectiveness on Information, Interactivity, and Image attributes. Total Time ~ 

10 minutes. 

 

In-depth Interview:  The primary objectives would be to understand search behavior, sites 

chosen, and reactions to the Visit Orlando Site. The secondary objectives would be to interview 

respondents on their vacation planning and decision-making for the Orlando vacation. 

Respondents would also be asked for suggestions on what will help them make better vacation 

planning and choice decisions. Total Time ~ 25 minutes.  
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Baseline Lab Research will provide critical information on the following topics: 

 

• Category websites used for vacation planning and research 

• Visit Orlando Site Information Issues/Navigation Issues 

• Visit Orlando Site Metrics: Information, Interactivity, Image 

• Understanding the Consumer Journey 

• Understanding the Consumer Needs and Motives 

• Initial Hypotheses on Personas 

• Generate Consumer Ideas 

• Generate ideas for Concepts and Prototypes to test in the Innovation Lab 

 

 

A Concept Generation and Prototype Development exercise would follow the Baseline Research.   

 

A full-day workshop will be conducted to discuss the findings from the baseline lab research. 

Potential ideas and concepts will be developed in the workshop to improve the site. Some of 

these concepts will be prototyped for testing in the Innovation Lab. 

 

Phase II: Innovation Lab Research 

 

The objective of the Innovation Lab would be to test the new concepts and prototypes. The 

Innovation Lab will be conducted with N=42 subjects. Respondents will attend individual lab 

sessions of 75-90 minutes each virtually online.   

 

Sampling Plan: Phase II USA Canada UK TOTAL 

Segment 1: Families with children under age 18 

who have visited Orlando before. 
10 2 2 14 

Segment 2: Families with children under age 18 

who are visiting Orlando for the first time. 
10 2 2 14 

Segment 3: Households with no children 

visiting Orlando. 
10 2 2 14 

 

Visit Orlando Site Browsing:  After warm-up free browsing, respondents would be instructed 

to browse the Visit Orlando website and asked to complete their vacation planning task.  

Desktop/laptop screen will be recorded to observe actual behavior online, search engine used, 

sites visited, sites explored, features and functionalities used, etc.  All respondents would also be 

required to browse the Visit Orlando site on their mobile devices. A sub-sample of respondents 
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identified based on their stated preference for mobile will complete the site browsing on their 

mobile devices. Total Time ~ 20 minutes. 

 

IDI and Concept Tests:  The moderator will discuss the Visit Orlando site experience and the 

issues faced in completing the task. The session recording will be replayed for the interview. 

Time ~ 10 minutes. 

 

Concept Tests: Concepts and prototypes will be presented to obtain users’ detailed reactions and 

feedback. Time ~ 30 Minutes. 

 

In-Depth Interviews:  Moderator will conclude with further discussions on needs and motives, 

consumer journey, and persona-related questions. Time ~ 20 Minutes. 

 

 

 

 

Innovation Lab Research will provide information for the following: 

 

• Information on Consumer Personas 

• Information on Consumer Journey Map/Validation 

• Desired Information Hierarchy and Content Chaining 

• Understanding of Visual Content on the Visit Orlando site 

• Desired Features and Functionalities on the Visit Orlando site 

• Understanding of the Tone and Voice on the Visit Orlando Site 

• Specific input on desired Personalization 

• Feedback on various Prototypes 

 

Following the completion of the Innovation Lab, a complete design brief would be prepared for 

the client design agency for the redesign effort. The C3Research team will present the findings of 

the Innovation Lab and the design brief to the client design agency in a full-day workshop. The 

research team will also provide information and consultation to the design agency as required 

throughout their development efforts within reasonable time limits. 

 

Phase III: Validation Lab Research 

 

The redesigned site will be tested and compared with the baseline in this phase.  The lab design 

will be kept the same as the Baseline Lab design to ensure a fair comparison.  Feedback will be 

obtained for further improvements. 
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Respondents will attend individual lab sessions of 75-90 minutes each virtually online.  They 

will be given a task scenario of planning a vacation in Orlando. 

 

Sampling Plan: Phase III USA Canada UK TOTAL 

Segment 1: Families with children under age 18 

who have visited Orlando before. 
10 2 2 14 

Segment 2: Families with children under age 18 

who are visiting Orlando for the first time. 
10 2 2 14 

Segment 3: Households with no children 

visiting Orlando. 
10 2 2 14 

 

Free Browsing:  In this session, participants would be asked to freely browse the Internet and 

search online the way they would typically do while planning a vacation in Orlando. 

Respondents will be asked to search primarily on a laptop or desktop. They would be allowed to 

use their mobile devices, but only as a second screen in the free browsing session.  The 

laptop/desktop screens will be recorded to observe actual behavior online, search engine used, 

sites visited, sites explored, features and functionalities used, etc.  Total Time ~ 20 minutes. 

 

Visit Orlando New Site:  Following the free browsing session, respondents will be asked to 

explore the new Visit Orlando site and complete their vacation planning. During this deep dive 

session, respondents would also be told to browse the Visit Orlando site on their mobile devices. 

However, a sub-sample of respondents identified based on their stated preference for mobile will 

complete the deep dive on their mobile phones only and rate the new mobile site. The sample of 

mobile users only (from the total sample for this phase) will be determined in consultation with 

Visit Orlando. Total Time ~ 25 minutes. 

 

Site Survey:  Following the deep dive, respondents will take an in-lab quantitative survey to 

measure the site's effectiveness on Information, Interactivity, and Image attributes. Total Time ~ 

10 minutes. 

 

In-depth interviews would be conducted with the following objectives: 

 

New Site: To understand respondents’ behavior on the new site and seek out areas for further 

improvement. 

 

Search: Assuming changes were also made to improve bounce rates, probe behaviors towards the 

Visit Orlando site during the free browsing session. Total Time ~ 25 minutes. 
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Meetings & Conventions Site Research Method: 

 

A representative sample (N=20) of meeting planners from around the country would be selected 

for individual online virtual lab interviews. They will be invited to participate in individual 75-

minute lab sessions for the study. 

 

Site Exposure:  In the lab sessions, they will be first asked to spend 15-20 minutes on the 

Meeting Planning site of Visit Orlando to understand the site and its offerings thoroughly. 

 

Qualitative Interview:  The moderator will spend the next 45 minutes understanding the 

following: 

• Planners' needs and motives 

• Reactions to the Visit Orlando Meeting & Conventions Site 

• Which destination sites do an excellent job and why? 

• Suggestions for further improvements 

 

A detailed report will be submitted at the end of this research phase for the Meeting & 

Conventions website. 

 

Validation Study:  After the site is redesigned, a follow-up study will be conducted with N=15 

Meeting Planners who participated in the first phase of this research.  They will be invited back 

into the lab to test the new website and tell us how they feel about the changes, whether it meets 

their objectives, and how likely are they now to use the new site. 

 

 

 

 

Recruitment Specifications: Meetings & Convention Site 

 

• Geography: U.S. Meeting Planners*  

• Gender: Mix of gender but mostly Female  

• Age: Mix of Ages 

• Consider Orlando as a potential meeting site  

• Prefer for the majority not to have hosted a meeting in Orlando in the past 3-5 years 
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*Visit Orlando should be able to assist with list procurement or at least provide sourcing 

suggestions. 

 

 

II. Staffing  

 

C3Research: 

 

Strategy and Research Director:  Samar Das, Ph. D., CEO C3Research 

 

Project Managers:                     Justin Froehlich, Research Executive 

                                                          Tindall Williams, Research Executive 

     Divya Reji, Research Consultant 

 

Operations, Recruitment:       Corey Childers, Operations Manager 

     Zachary Wolfe, Associate   
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III. Work Plan and 
Milestones 

Consumer Site 
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III. Budget  

Research Phases I & II 
US/UK/Canada 

Sample Size Cost 

Research Design   $7,500  

Secondary Research - Benchmark Sites     

Baseline Research 42 $38,600  

Concept Generation/Rapid Prototyping   $7,500  

Innovation Research 42 $38,600  

Persona Development / Final Brief   $7,500  

Meeting Planners Research Phase I 20 $16,000  

Meeting Planners Incentives @$150 each Phase I   $3,000  

Meeting Planners Report Phase I   $5,000  

TOTAL   $123,700  

 

Payment Schedule: 
50% on Project Signing $61,850.00  

25% on Completion of Phase I Consumer Site $30,925.00  

25% on Completion of Phase II Consumer Site + M&C Site Phase I $30,925.00  

 

Research Phase III 
US/UK/Canada 

Sample Size Cost 

Validation Research 42 $38,600  

Meeting Planners Research Phase II 15 $12,000  

Meeting Planners Incentives @$150 each Phase II   $2,250  

Meeting Planners Report Phase II   $4,000  
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Final Report & Presentation   $7,500  

TOTAL   $64,350  

 

Payment Schedule: 
 
50% on Commencement of Phase III Consumer/M&C Phase II $32,175.00  

50% on Completion of Project $32,175.00  

 

PHASE I, II, and III TOTAL: 188,050 
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IV. Deliverables  
 
Consumer Site: 
 

1. C3Research Internal Report on Desk Research of DMO Sites 
2. Phase I Final Lab Report  
3. Full Day Workshop Presentation 
4. Concepts and Prototypes for testing in Phase II 
5. Phase II Final Lab Report 
6. Consumer Personas, Journeys, Final Brief for Design Agency 
7. Full Day Workshop Presentation 
8. Phase III Final Report 
9. Final Presentation 

 
Meetings & Convention Site: 
 

1. Phase I Final Lab Report 
2. Qualitative Interview Report 
3. Meetings & Convention Site Design Brief 
4. Phase II Final Lab Report 
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