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R RESOLUTION

WHEREAS, the City of Orlando and the County of Orange desire to provide
protection against the financial consequences of accidental losses; and

WHEREAS, they desire to preserve their assets and public service capabilities
from loss, destruction, or depletion; and

WHEREAS, they desire to reduce "long-term" cost for all activities related to
loss prevention; and

WHEREAS, they desire to establish, to the extent possible, a safe work environment
in which their employees, as well as members of the public, can enjoy safety and

security in the course of their daily pursuits;

NCW, THEREFORE, BE IT RESOLVED, that the City of Orlando and the County
of Orange propose to examine the feasibility of a mutually beneficial Inter Local
Agreement through which they would share the costs and benefits of (1) a combined
Risk Management, Loss Prevention, Safety Program and (2) a Joint Self Insured

Program for Property/Casualty losses; and

BE IT FURTHER RESOLVED, that if it is determined to be in their mutual best
interests then the City of Orlando and County of Orange will examine the feasibility
of an Inter Local Agreement for the creation and operation of a single combined Self

Insurance Fund for medical benefits.

It it the intention of the resoclution to authorize appropriate City and County
officials to participate in the proposed feasibility studies, and to submit a written
feasibility report to the City Council and County Commission on or before the 15

day of August, 1981,

The intended feasibility report may require the employment of an independent
insurance consultant the cost of which the City of Orlando and County of Orange
will share. The consultant's tasks would be to review and report on: (a) the County's
experience under its existing risk management program; (b) the structure and proposed
operation of a Risk Management Department designed to serve both the City and

County; and (c) proposed plans for consolidation of a risk management program.
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